
 

 

 

 

 

 

 

 

 

 

 

District Board of Trustees Agenda 

Date & Time: 
June 8, 2023 

 
4:00 pm- Board workshop 

Location:   
Wilson S. Rivers Library & Media center 

Building 200, Room 102 
 
5:00 pm- Regular meeting 

Location: 
Florida Gateway College 

Board Room, Administration BLDG. 001 
Lake City, FL 

 



 
 
 
 

MISSION STATEMENT 
Approved by the Board of Trustees on June 16, 2022 

The mission of Florida Gateway College is to provide superior instruction, nurture individual development, and enrich 
the diverse communities it serves through affordable, quality higher education programs and lifelong learning 
opportunities. 

 
To achieve the Mission and perform the functions set forth in the Institutional Mission Statement, the College will pursue 
goals to:  Serve, Enhance, and Grow 

 
Goal 1 Success 

Improve student persistence, retention, and learning through instructional excellence and exceptional support services. 
Objectives: 

1. Implement proactive advising strategies throughout all college units 
2. Use innovation, technology, and best practices in instruction to provide rigorous and engaging learning experiences. 
3. Expand transfer pathways by increasing program articulation agreements with higher education institutions. 
4. Establish a comprehensive Career Center that helps students align educational and career goals and promotes job 

exploration and planning to prepare them for success in their chosen career. 
 

Goal 2 Engagement  
Promote economic development and community enrichment through business partnerships, service, and engagement 
Objectives: 

1. Engage students, faculty and staff in community service and service learning activities. 
2. Provide client-focused, customized corporate training to enhance continuous employee growth and development 
3. Culturally and intellectually enrich the community through diverse entertainment and cultural activities 
4. Promote student engagement by providing opportunities to participate in student organizations, competitions, and campus 

life activities. 
 

Goal 3 Academics and Lifelong Learning 
Foster a culture of cradle to grave learning through formal, non-formal and informal education offerings that provide the foundation for 
lifelong learning. 
Objectives: 

1. Offer learning experiences that inspire students to obtain knowledge outside of the educational system and the motivation 
to continue learning throughout their lifespan. 

2. Provide a general education core that gives students a broad, common foundation of knowledge, skills, and abilities to 
succeed within personal, social and career goals. 

3. Provide instruction in a variety of delivery methods and flexible course schedules 
 

Goal 4 Assessment, Accountability, and Improvement 
Ensure college vitality and enhance college services through a culture of accountability and continuous improvement. 
Objectives: 

1. Institutionalize a system for planning, budgeting, and assessment to ensure decisions are data driven and lead 
to improvement. 

2. Promote fiscal stability and efficiency of college operations through effective allocation and use of resources. 
3. Evaluate the viability and relevance of current programs and perform community and regional studies to find opportunities 

for new program development. 
 

Goal 5 Institutional Resource Development 
Ensure institutional resources are adequate to enhance student learning, instructional quality, and support educational programs. 

1. Increase revenue by aligning resource development activities, cultivate new avenues of funding, and pursue opportunities 
to enhance existing resources. 

2. Build and maintain accessible facilities, infrastructure, and grounds that functionally and aesthetically meet 
institutional needs. 

3. Incorporate emerging technologies that enhance student learning, support faculty/staff productivity, and ensure 
organizational effectiveness. 

4. Provide learning/information resources that are appropriate to support instruction and enhance program quality 
through foundation endowments. 

5. Provide comprehensive professional development opportunities that improve teaching and learning, develop 
leadership, and strengthen employee skills 

 
Goal 6 Access 
Develop multiple pathways for equal and equitable access to the college’s programs and services by reducing barriers to enrollment 
and progression, and improve student academic achievement and goal attainment. 

 
1. Develop and implement a Strategic Enrollment Management Plan that will increase enrollment. 
2. Implement a marketing plan that will promote the activities of the college and increase awareness of the role it plays in the 

lives of the community. 
3. Provide a college website and Information Technology Systems that is well organized and easy to use for seamless access 

to college enrollment and progression processes and information pertinent to students, faculty, staff, and community. 
4. Establish an Access/Diversity Committee to review, assess and recommend potential additional opportunities to increase 

diversity in both our student body and for new faculty and staff. 
5. Create Scheduling options to meet the needs across diverse student populations. 



FLORIDA GATEWAY COLLEGE 
DISTRICT BOARD OF TRUSTEES 

June 8, 2023 
Addendum (Friday, June 2, 2023) 

4:00 pm, Board Workshop 
Wilson S. Rivers Library, Building 200 Room 102 

5:00 pm, Regular Meeting 
FGC Administration Building, Board Room 

 
I. Call to Order  

 
II. Pledge of Allegiance  

 
III. Audience of Any Citizen 

The FGC Board of Trustees will hear any citizen who wishes to address the Board, on a 
one time basis, pertaining to a relevant topic.  If the Board wishes to hear more about the 
topic, that topic will be scheduled for a future Board Meeting.  Each speaker is limited to 
three minutes and the time dedicated to this topic will not exceed twenty minutes. 
 

IV. *Approval of Board Minutes  
A. *May 11, 2023- Workshop 
B. *May 11, 2023-Regular meeting 

 
V. Student Government Report {SGA Representative} 

A. General Information 
 
VI. *Presentation of Consent Agenda      

The items on the consent agenda are routine business, state directives, and/or compliance 
items.  All items have been reviewed by the Board attorney and have been available to the 
Board for its examination.  Any trustee can request a topic to be removed from the consent 
agenda and discussed further. Typographical errors will be noted and corrected in the 
Board Minutes.  

 
A. *Personnel Matters  
B. *Routine Contracts and Agreements 
C. *Surplus Property  
D. *2022-2023 Equity Report 
E. *Revised Policy 6Hx12:6-04 Employee/Retiree Fee Scholarships  

 
VII.  Academic Affairs {P. Gavin}  

A. General Information  
 

VIII.  Student Affairs and Public Information {A. Cardenas} 
A. General Information 

 
IX.  Enrollment and Marketing {K. Schrader} 

A. General Information 
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X.  Business Services Report {M. Holloway} 
A. General Information 
B. *Student Activities Budget 2023-2024 
C. *Scholarship Plan 2023-2024 
D. *Student Fee Schedule Fiscal Year 2023-2024 
E. *Approval of Foundation for Florida Gateway College Budget 
F. *Operating Budget, FY 2023-2024 Current Fund Unrestricted (Fund 1) 
G. *Florida College System Capital Improvement Plan and Legislative Budget Request 

FY 2024-2025 through FY 2026-2027 
H. *Write Off of Uncollectible Accounts FY 2022-2023 
I. *Budget Amendment Number Nine (9) Restricted Current Fund (Fund 2) Fiscal Year 

2022-23 
J. *Budget Amendment Number Nine (9) Capital Outlay Plan for Unexpended Plant Fund 

(7) Budget Fiscal Year 2022-2023 
K. *Budget Amendment to move funds from Unrestricted Current Fund (Fund 1) to (Fund 

7) Capital Funds Fiscal Year 2022-2023 
 

XI.  President’s Report {L. Barrett}    
A. General Information 
B. *Annual Review of the Mission Statement 
C. *Board Calendar 
D. 2023-2024 College Organizational Chart 

 
XII. Other Business {M. Logan} 
 A. * Personnel Matter-President’s Contract (Potential Action Requested)  

 
XIII. Topics for future meetings 
 

XIV. Inspect Warrant Register 
 
XV.     Set Time for the Next Meeting 

 
Date: August 10, 2023 
Time:  5:00 pm / Regular Meeting 
Florida Gateway College Board Room 
Administration Bldg. 1 
 

*Denotes Board of Trustees’ action items 
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MINUTES 

FLORIDA GATEWAY COLLEGE 
DISTRICT BOARD OF TRUSTEES 

May 11, 2023 
                                                           4:00 pm, Board Workshop 

      Wilson S. Rivers Library, Building 200 Room 102 
5:00 pm, Regular Meeting 

FGC Administration Building, Board Room 
 

I.    Call to Order 
The regular meeting of the District Board of Trustees was called to order May 11, 2023 at 
5:04 p.m. by Chairperson David Crawford.   

 
All votes were unanimous unless stated otherwise.  

 
II. Pledge of Allegiance  

Ms. Suzanne Norris led the board in the Pledge of Allegiance.  
 
III.                                             Audience of Any Citizen 

Mr. Stew Lilker Addressed the Board.  
 

IV.     Approval of Minutes 
Dr. Miguel Tepedino made a motion to approve the April 13, 2023 Board meeting 
minutes.  Mr. Chuck Brannan seconded the motion and the motion carried 
unanimously on a voice vote.   

 
V.                              Student Government Report 

There was no SGA Report for this meeting.   
 

VI.        Presentation of Consent Agenda 
A. *Personnel Matters  
B. *Routine Contracts and Agreements 

 
 Item number “2” under Routine Contracts and Agreements “Security 101” was voted 
 on previously in March, Chairman Crawford asked for the item to be removed.  Ms. 
 Kathryn McInnis made a motion to approve removing Security 101 from the Routine 
 Contracts and Agreements. Ms. Renae Allen seconded the motion and the motion 
 carried unanimously on a voice vote.   
   

C. *Surplus Property  
D. *2022-2023 Annual Equity Update (Part II) 
E. *2023-2024 Academic Calendar Changes  
F. *Foundation Donation 
G. *Approval of New Programs 
H. *Approval of Program Changes 
I.   *Approval of Course Changes  
 



2 
 

Dr. Miguel Tepedino made a motion to approve the Consent Agenda consisting of 
items “A” through “I”. Dr. Jim Surrency seconded the motion and the motion carried 
unanimously on a voice vote. 

 
VII.       Academic Affairs 

Dr. Paula Gavin, Vice President of Academic Affairs started her report by stating our 
Summer musical this year is SpongeBob the musical based off of the Nickelodeon cartoon. 
The Show features over 50 participants with 27 of them being FGC students and 24 local 
High school students. The musical will feature a 17-piece orchestra as well. The dates for 
that are June 22nd-June 25th.  
 
Dr. Gavin continued her report by saying we had 20 teacher preparation students graduate 
with their Bachelor’s degree this past week. She noted 10 of them completed the 
Elementary Education while the other 10 completed the Early Education program. We also 
had 46 Fire graduates this week. We had two Benjamin A. Gilman International 
scholarship winners. 
 
Lastly, we received our Perkins performance data for 2021-2022. We out performed all 
three measures compared to state levels. First level is the Secondary Retention and 
placement. The state determined level is 78.5% and we placed 84.8%. The Second measure 
is earned recognized post-secondary credentials. State determined level is 54.25% and we 
placed 68.12%. The last measure is Nontraditional program concertation. The state 
determined level is 20% and we placed 21.37%. 
 

 
VIII.         Student Affairs and Public Information 

Mr. Anthony Cardenas, Vice President of Student Affairs and Public Information started 
his report by saying for our third year FGC will host two Columbia county high school 
graduating seniors in the Florida Crown Lake City police department summer work 
initiative program. These students will work with our summer camps and various other 
departments on campus. Our FGC housing department has received 74 applications for 
next year. 54 females and 16 males.  
 
He continued his report by stating for our summer camps we have 105 students registered. 
Our top two camps per enrollment are tied right now. Number one being Basketball and 
number two Stem. For our FGC athletics we have had 12 academic all-conference athletes 
this year and 8 academic all-Americans. Our Women’s cross-country team has been 
nominated for the first time ever for the NJCAA national team of the year award for a team 
GPA of 3.75 throughout the entire academic year. Our Esports team finished their 
Overwatch season in the National championship where they fell to Union college in Union 
New Jersey. They finished number two in the nation in Overwatch.  Our Women’s flag 
football will complete their inaugural season in Atlanta Georgia May17th- May 20th.  
 
Mr. Cardenas reported for the Public Information office we have had three press releases 
since our last meeting. One on the economic impact study, the second on the softball 
dedication and our athletic banquet and our hall of fame induction. The third on our spring 
graduation. Channel 20 did a live feed for the first time at the softball dedication and then 
came to interview our distinguished alumnus at graduation.      
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Lastly New student orientation for the first time since 2018 will be held on campus August 
1st, 10th, and 18th. NSO is the lead event for our first-year experience program. Designed to 
assist students to become more familiar with FGC. In addition, we have built a brand-new 
online orientation as well.  
 

IX.                   Enrollment and Marketing 
Ms. Kacey Schrader, Dean of Enrollment and Marketing, reported Summer classes began 
on May 8th. Enrollment is down compared to this time last year. We are down about 9% in 
headcount so we are at 1600 students compared to 1759 this time last year. We are only 
down 2% in credit hours. We’re at 11,125 compared to 11,367 credit hours this time last 
year. We are holding a summer B express registration on June 15th to promote continued 
enrollment. Fall registration begins May 15th. During the first four week we are giving 
away 5 laptops each week to students who have registered.  
   
Ms. Schrader continued her report by saying our priorities for marketing is to promote our 
free after school child care. As well as new programs in cybersecurity and 
entrepreneurship.  
 
We have one stop enrollment for fall on June 22nd and July 27th. Summer commencement is 
scheduled for August 3rd at 6:30Pm. We had 63 total signs delivered for the BOT 
scholarship.  
 
Ms. Schrader ended her report by reminding the Board of our 75th Anniversary Gala 
coming up on May 20th. We have 328 guests signed up to attend.   
 

X.       Business Services 
Ms. Michelle Holloway, Vice-President of Business Services requested Board 
consideration of the following items: 
 
A. General Information 
B. * Budget Amendment Number Eight (8) Restricted Current Fund (Fund 2) Fiscal Year 

2022-2023 
 

Ms. Suzanne Norris made a motion to approve the Budget Amendment Number eight 
(8) Restricted Current Fund (Fund 2) Fiscal Year 2022-2023. Ms. Kathryn McInnis 
seconded the motion and the motion carried unanimously. 

 
C. * Budget Amendment Number Eight (8) Capital Outlay Plan for Unexpected plant 

Fund (7) Budget Fiscal year 2022-2023  
 

Ms. Renae Allen made a motion to approve the Budget Amendment Number Eight 
(8) Capital Outlay Plan for Unexpected plant fund (Fund 7) Budget Fiscal Year 
2022-2023. Ms. Suzanne Norris seconded the motion and the motion carried 
unanimously.  
 

D. * Request to Finalize Contracts (O’Neal Roofing)  
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 Ms. Kathryn McInnis made a motion to approve the Request to finalize Contracts 
(O’Neal Roofing). Mr. Chuck Brannan seconded the motion and the motion carried 
unanimously. 
 

 
XI.     President’s Report  
 
 A.  General Information 
 

Dr. Barrett began his report by thanking Michelle and Randy for coming up with the 
process with O’Neil roofing. He also continued by thanking the Board members for 
attending graduation. He stated he has been meeting with the director of economic 
development over the last three months every two weeks to work together on numerous 
college projects. Thank you to Chris Brady and Lee for developing a relationship with 
Werner.  
 
Dr. Barret stated that teacher education is changing in the state of Florida and we need to 
adapt to teacher Ed besides the traditional programs. Pam Carswell will be on the 
committee for teacher apprenticeship which will allow students with two-year degrees to 
apprentice at schools. Our EPI program which competes against regional people will be 
changing to a credit bearing course.   
 
Dr. Barrett ended his report by thanking Cassie Buckles. We are outliers when it comes to 
pushing our health programs and property and casualty. We have been meeting with 
brokers and learned lots of things and why we are in the situation we’re in and how we can 
adapt. 
 

 
XIII.       Topics for Future Meetings 
 
XIV.    Inspect Warrant Register 
 
XV.                           Set Time for the Next Meeting 

June 8, 2023 
Time: 4:00 pm/ Workshop 
5:00 pm Regular Meeting 

Location: Workshop: Wilson S. Rivers Library & Media Center- Room 102  
Location Regular meeting: Florida Gateway College Board Room 

Administration Bldg. 1 
 

Mr. Miguel Tepedino made a motion to adjourn. Mr. David Crawford seconded the 
motion and the motion carried unanimously.  

 
 The meeting adjourned at 6:01 pm 

   
 
 
_____________________________       _________________________________ 
Mr. David Crawford, Chair                    Dr. Lawrence Barrett, Secretary  
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BOARD WORKSHOP MINUTES 
FLORIDA GATEWAY COLLEGE 

BOARD OF TRUSTEES  
Wilson River Library and Media Center 

Building 200, Room 102 
May 11, 2023 

  
Board of Trustees Present:  
In Person: Ms. Renae Allen, Mr. David Crawford, Mr. Chuck Brannon, Ms. Kathryn McInnis, Mr. 
Jim Surrency, Dr. Miguel Tepedino, Ms. Suzanne Norris and Board Attorney Meagan Logan   
 
Board of Trustees absent:  Mr. Lindsey Lander 
 

Welcome 
Board Chair David Crawford called the workshop to order at 4:08 pm. Dr. Barrett welcomed 
Trustees in Room 102 of the Wilson S. Rivers Library and Media Center of Florida Gateway College 
and mentioned some future projects that the budget will be used for in improving the campus.  He 
also discussed new programs and positions that will be put into place in the future. 
  

2023-2024 College Budget Presentation 
Vice President Holloway Presented the new budget.  The discussion included the budget highlights, 
again no increase in tuition and fees, salary changes, 5% raise for full-time faculty and staff, and fund 
balance.  
 
                                                                    Board Calendar 
Dr. Barrett reviewed the Board calendar. No objections  

                                                         
       Challenges, Opportunities Discussion 
Dr. Barrett and the Board discussed current challenges and opportunities including that we are losing 
our accreditation for our Physical Therapy program. Effective in 30 days. The Board discussed this 
issue and Dr. Gavin was able to answer questions the board had and will be updating the Board as to 
how this issue is going to be resolved.  

Adjournment 
There being no further business, the workshop was adjourned at 4:54 pm. 
 
Items provided to the Board at the Workshop:  
Board Study Session Agenda 
Budget PowerPoint Presentation 
 
 
 
 
 __________________________________  _________________________________ 
 David Crawford, Board Chair     Lawrence Barrett, Secretary                               



AGENDA ITEM: V.A. 
 
 

Student Government Report 
 
A. General Information: A representative from the Student Government Association will 

report on recent and upcoming activities and events. 



AGENDA ITEM: VI.A. 
 

Personnel Matters 
 

The Personnel Matters reflect the standard and usual personnel operations of the college. 
The College requests approval of the attached listings of Personnel Matters that includes: 
Terminations, Appointments, Reappointments, Replacements, Transfers, Students, Short Term 
Contracts, and Adjunct Faculty. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



PERSONNEL MATTERS 
June 08, 2023 

BOARD OF TRUSTEES MEETING 
 

 
RESIGNATIONS/RETIREMENTS/TERMINATIONS: 
 
Akey, Maureen Professor, Biology (position to be filled)     07/31/2023 
Graniela, Johnny Assistant Professor/Coordinator, Law Enforcement (position to be filled) 08/02/2023  
     
 
APPOINTMENTS/REAPPOINTMENTS/REPLACEMENTS/TRANSFERS: 
 
 
Barrett, John Camp Assistant, Athletics, Part-time, Temporary                               05/16/2023-07/27/2023 
Braden, Jesse Camp Assistant, Athletics, Part-time, Temporary                               05/16/2023-07/27/2023 
Chadwick, Winston Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Desmartin, Kayla Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Frame, Randy Trades Helper, Facilities, Part-time, Temporary                                 05/08/2023-08/03/2023 
Gagliardi, Andre Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Green, Jonathan Assistant Professor, Welding, Full Time  05/08/2023 
Joseph, Sergio Teaching Assistant, Student Success, Part-time, Temporary              05/08/2023-08/18/2023 
Miles, Ariana Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
McNair, Darrah Business Services Specialist-AR, Business Services, Full Time  05/03/2023 
Moll, Jessica Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Neeley, Hunter Lab Assistant, Academic Affairs, Part-time, Temporary                    05/08/2023-08/02/2023 
Slater, Christina Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Thomas, Meghan Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Wiggan, Oniel Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Wiggan, Rayan Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Wiggan, Stephen Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
Witt, Kynsie Tutor, Student Success, Part-time, Temporary                                    05/08/2023-08/18/2023 
 
 
STUDENTS: 
 
Schrader, Kansas Student Assistant, Student Life, Part-time, Temporary                       05/08/2023-08/18/2023 
Smith-Stewart, Courtney Student Assistant, Student Life, Part-time, Temporary                       05/08/2023-08/18/2023 
Thompson, Colby Student Assistant, Student Life, Part-time, Temporary                       05/08/2023-08/18/2023    
Williams, Ansley Student Advising, Student Success, Part-time, Temporary                 05/08/2023-08/18/2023 
 
 
ADJUNCT FACULTY/OVERLOAD CONTRACTS: 
See attached pages 



AGENDA ITEM:  VI.B. 
 

 
Routine Contracts and Agreements 

 
These contracts, agreements, and/or change orders reflect those which have been 

signed by the President or the Vice President for Business Services in accordance with 
Florida Gateway College Procedure 6Hx12:5-01. 
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Routine Contracts and Agreements 

Board Date: June 8, 2023 
 
Florida Gateway College Policy and Procedure Number 6Hx12:5-01 authorizes the President 
or designee to sign, on behalf of the Board, contracts/agreements the value of which does not 
exceed $325,000 and construction contract Change Orders the value of which each individual 
Change Order shall not exceed $65,000 or which does not increase the contact Guaranteed 
Maximum Price. As authorized by this policy/procedure, the President or designee has signed 
the following contracts, agreements, memorandums and construction change orders. 
 
1.  Second Party:   School Board of Clay County 
        School Board of Suwannee County 
        School Board of Columbia County 
        School Board of Baker County 

Narrative:  The College has entered into one or more Affiliation Agreements with each of 
the Counties listed above. These Agreements or MOA’s allow FGC students enrolled in the 
Associate of Science in Early Childhood, Bachelor of Science in Early Childhood, Bachelor of 
Science in Elementary Education and Educator Preparation Institute to intern at public schools 
in order to gain teaching experience. 

  Cost:  None 
 
2. Second Party: The Lamar Companies           -  Ocala, FL 

Narrative:  The College entered into a Renewal Agreement with The Lamar Companies for 
the rental of two (2) billboard panels located on US 90 S/S 0.124 MI. E/O CR 100A and one 
(1) panel located at US 90 S/S 0.9 Ml E/O I-75. 
Cost:  $ 23,998.00 

 
3.  Second Party: Rockbot                 - Oakland, CA 

Narrative:  The College entered into an Agreement with Rockbot to provide music in the 
Fitness Center. 
Cost:  $ 759.00 

 
4.  Second Party: Security Compliance Associates         - Clearwater, FL 

Narrative:  The College entered into a Service Agreement with Security Compliance 
Associates for Cybersecurity Assessment and Advisory Services. 
Cost:  $ 4,340.00 

 
5.   Second Party: HES Facilities               - Knoxville, TN 

Narrative:  The College entered into a Service Agreement with HES Facilities to provide 
custodial and grounds maintenance for five FGC locations. 
Cost:  $ 1,046,220.24 

 
6.  Second Party: Graham & Sons Electric          -  Lake City, FL  

Narrative:  The College entered into an Agreement with Graham & Sons Electric to install 
twist lock receptacles in IT rooms.  
Cost:  $ 4,963 

 
7.   Second Party: Imperial Productions.            - Lake City, FL 
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Narrative:  The College entered into an Event Services Agreement with Imperial 
Productions to provide equipment rental and décor for the 75th Gala on May 20, 2023. 
Cost:  $ 21,260.00 

 
8.   Second Party: Bella Musicana           - Westchester, IL 

Narrative:  The College entered into a Performance Agreement with Bella Musicana to 
provide live music for the 75th Gala on May 20, 2023. 
Cost:  $ 2,775.00 
 

9.   Second Party: Open Text, Inc           - Menio Park, CA 
Narrative:  The College entered into a Renewal Agreement with Open Text to support XM 
Fax services for the college. 
Cost:  $ 3,290.07 
 

10   Second Party: Pitman Engineering           - Lake City, FL 
Narrative:  The College entered into a Service Agreement with Pitman Engineering for 
parking lot and drainage improvements. 
Cost:  $ 4,040.00 
 



AGENDA ITEM:  VI.C. 
 

  
Surplus Property 

 
The College requests Board approval to remove the attached list of equipment 

from the inventory and dispose of the property in accordance with Section 274.06, 
Florida Statutes. 
 
 
 



FLORIDA GATEWAY COLLEGE
SURPLUS EQUIPMENT LIST

June 2023
Board Meeting Date:  June 8, 2023

1

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

A B C D E

DECAL DESCRIPTION
 PURCHASE

VALUE 
PURCHASE

DATE
CLASS
CODE

10873 Dell OptiPlex 990 Minitower             1,390.19 01/18/12 1

11735 Dell Optiplex 9020                998.01 03/03/15 1

11880 Dell Optiplex 9020                903.25 05/28/15 1

11740 Dell Optiplex 9030 AIO             1,254.24 03/03/15 1

10952 Dell OptiPlex 990 Small Form Factor             1,502.57 05/24/12 1

11328 Dell OptiPlex 9010n Mini Tower                970.11 06/05/13 1

10959 Dell OptiPlex 990 Small Form Factor             1,502.57 05/24/12 1

11506 Apple TV                198.00 11/04/14 1

11382 Dell OptiPlex 9010n Desktop                764.30 06/05/13 1

9588 Dell Computer             1,674.84 06/05/07 1

11954 HP EliteBook Folio 1040 G2 Notebook PC             1,951.65 11/20/15 1

10031 Dell Optiplex 755             1,708.40 10/23/08 1

11344 Dell OptiPlex 9010n Mini Tower                970.11 06/05/13 1

11738 Dell Optiplex 9030 AIO             1,254.24 03/03/15 1

10698 Dell OptiPlex 980 Mini Tower             1,160.96 07/12/11 1

10652 Dell Optiplex 980 Minitower             1,281.92 07/06/11 1

10343 Dell Optiplex 960             1,697.55 02/25/10 1

10287 Dell Optiplex 960             1,697.55 02/25/10 1

11633 Apple iPad with Retina Display wi-Fi- 16GB                399.00 11/04/14 1

13517 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13513 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13512 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13505 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13536 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13518 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13516 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13520 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13449 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13521 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13443 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13533 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13447 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13538 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13542 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13445 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13448 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13446 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13531 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13514 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13519 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13534 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

13504 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook                600.00 05/11/21 1

TOTAL           37,079.46 

1= OBSOLETE

2=SALVAGE/USED FOR PARTS

3=TOO COSTLY FOR REPAIRS

4=SALVAGE NOT REPAIRABLE

5=STOLEN (see attached report)

6=TRADED (see attached form) 



FLORIDA GATEWAY COLLEGE
SURPLUS EQUIPMENT LIST

June 2023
Board Meeting Date:  June 8, 2023

1

2

A B C D E

DECAL DESCRIPTION
 PURCHASE

VALUE 
PURCHASE

DATE
CLASS
CODE

56
57
58
59
60
61

7=TRANSFERRED TO ANOTHER AGENCY

8= SURPLUS NOT COST EFFECTIVE TO MAINTAIN

9= SURPLUS TO BE SOLD AND OR SOLD FOR PARTS

10= NATIONAL RECALL

11= OTHER



 
 

AGENDA ITEM:  VI.D. 
 
 

2022-2023 ANNUAL EQUITY REPORT 
 

 The College requests approval of the 2022-2023 Annual Equity Report.  Each year the 
College is required to submit a report documenting progress toward fulfilling goals of the Florida 
Education Equity Act.   
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General Information and Applicable Laws for Reporting 
 
The purpose of the College Annual Equity Update is to provide updates on efforts to comply with Florida 
Statutes related to nondiscrimination and equal access to postsecondary education and employment in 
Florida College System (FCS) institutions. The following Florida Statutes (F.S.) and implementing State 
Board of Education rules in the Florida Administrative Code (F.A.C.) have specific requirements for the 
annual update.  
 

• Section 1000.05, F.S., the “Florida Educational Equity Act” 
• Section 1012.86, F.S., Florida College System institution employment equity accountability 

program 
• Section 1006.71, F.S., Gender equity in intercollegiate athletics 
• Implementing Rule 6A-10.041, F.A.C., Substitution for Requirements for Eligible Students with 

Disabilities at Florida Colleges and Postsecondary Career Centers 
• Implementing Rules 6A-19.001 – 6A-19.010, F.A.C., related to educational equity 

 
The Division of Florida Colleges (DFC) continues to provide certified data in Excel format on the areas of 
measurement required by statute and rule. Additionally, tables have been created and embedded in the 
template for inputting data, setting goals, and reflecting on goal achievement. Please use the data 
supplied by the DFC to complete the tables.   
 
Submission of the College Annual Equity Update is due to the Florida Department of Education, Division 
of Florida Colleges by the deadlines. The update should be submitted by email to FCSInfo@fldoe.org. 
Colleges must submit this template in Word format. PDFs of the report template will not be accepted. 
Colleges may attach additional documents in PDF or Word format as appendices.  

 
For the 2022-23 report, the factors DFC will review for completeness will be embedded after sections of 
the report and DFC will use these sections to notify colleges of any omitted required information. These 
will be marked “Completed by Division of Florida Colleges.” Example:  

 
Compliance with House Bill 7 
During the 2022 legislative session, House Bill (HB) 7 amended multiple Florida Statutes related to non-
discrimination in the Florida Civil Rights Act (FCRA) and Florida Education Code. At the time of the bill’s 
passage, the Florida Department of Education advised colleges to take the necessary action to ensure 
compliance. When completing the 2022-2023 College Annual Equity Update, colleges are expected to 
include all updates to board and administrative policies and procedures to conform with the provisions 
of HB 7.  

mailto:FCSInfo@fldoe.org
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Part I. Policies and Procedures that Prohibit Discrimination 
 

This section relates to processes used to ensure that certain policies and procedures are current, 
accurate, in compliance and available to all students, employees and applicants as required by statute.  
 
A) Has the governing board updated the college’s approved and adopted policy of nondiscrimination? 
Make a selection: No If yes, provide the following applicable updates. 
 

Date of revision: Click here to enter text. 
Description of the revision: Click here to enter text. 
Web link(s) to document the revision: Click here to enter text. 

 
B) Has the college updated the procedures used to notify staff, students, applicants for employment and 
admission, collective bargaining units and the general public of this policy? Make a selection: No If yes, 
provide updated information. 

 
Response: Click here to enter text. 

 
C) Has the college changed the person(s) designated to coordinate the college’s compliance with section 
1000.05, F.S.; Rule 6A-19.001-.010, F.A.C.; Title IX; Section 504; or Title II? Make a selection: No If yes, 
provide the following applicable information for each updated contact. 

Name/title: Click here to enter text. 
Phone number: Click here to enter text. 
Address: Click here to enter text. 
Email address: Click here to enter text. 
Is this contact’s information available in the regular notice of nondiscrimination?  
Make a selection: Select one. 
 

D) Has the college updated the grievance or complaint procedures for use by the aggrieved person(s)?  
Make a selection: No If yes, provide the following applicable updates. 

 
Date of revision: Click here to enter text. 
Description of the revision: Click here to enter text. 
Web link(s) to document the revision: Click here to enter text. 

 
E) Grievance procedures should address the following, at a minimum. Confirm if the college is meeting 
these requirements. 
 

1) Notifications of these procedures are placed in prominent and common information sources. 
Make a selection: Yes 

 
2) Procedure(s) are designed to encourage prompt and equitable resolution of student, employee 

and applicant complaints, but do not prohibit individuals from seeking redress from other 
available sources. Make a selection: Yes 

 
3) Procedures prohibit retaliation against any person filing a complaint alleging discrimination or 

any person alleged to have committed discrimination. Make a selection: Yes 
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If no, provide the college’s plan for compliance. 
 
Response: Click here to enter text. 

 
F) Have there been any revisions to nondiscrimination policies or procedures pertaining to: 

Title IX? No 
Title II? No 
Section 504? No 
Nondiscrimination policies or procedures pertaining to disability 
services, including Rule 6A-10.041, F.A.C., that addresses course 
substitution requirements? 

No 

Acquired Immune Deficiency Syndrome/Human 
Immunodeficiency Virus (AIDS/HIV) Infectious Disease? 

No 

Any additional policies or procedures pertaining to 
nondiscrimination practices? 

No 

Implementation of HB 7? (If not previously addressed) No 
 

If yes, address the following for any identified policies or procedures. 

Name of the policy and/or procedure(s): Click here to enter text. 
Date of revision: Click here to enter text. 
Description of the revision: Click here to enter text. 
Web link(s) to document the revision: Click here to enter text. 

 

Review of Part I: Policies and Procedures that Prohibit Discrimination 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Have there been any updates to the 
college’s policy of nondiscrimination 
adopted by the governing board? 

Select one.   

If yes, applicable updates provided? Select one.   
Have there been any updates to 
person(s) designated to coordinate the 
college’s compliance with section 
1000.05, F.S.; Rules 6A-19.001-.010, 
F.A.C.; Title IX; Section 504; or Title II? 

Select one.   

If yes, applicable updates provided? Select one.   
Have there been any updates to the 
college’s grievance or complaint 
procedures for use by students, 
applicants and employees who allege 
discrimination? 

Select one.   

If yes, applicable updates provided? Select one.   
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Requirement  Response Comments  Action 
Grievance procedures should address 
the following at a minimum. 

- - - 

Notifications of these procedures 
are placed in prominent and 
common information sources. 

Select one.   

Procedure(s) are designed to 
encourage prompt and equitable 
resolution of student, employee 
and applicant complaints, but do 
not prohibit individuals from 
seeking redress from other 
available sources. 

Select one.   

Procedures prohibit retaliation 
against any person filing a 
complaint alleging discrimination or 
any person alleged to have 
committed discrimination. 

Select one.   

If no, is a plan for compliance 
provided? 

Select one.   

 
 

 
Part II. College Employment Equity Accountability Plan 

 
Section 1012.86, F.S., Florida College System institution employment equity accountability program, 
requires that each college include in its annual equity update a plan for increasing the representation of 
women and minorities in senior-level positions, full-time faculty positions and full-time faculty positions 
who have attained continuing contract status. The plan must include specific, measurable goals and 
objectives, specific strategies and timelines for accomplishing these goals and objectives and 
comparable national standards as provided by the Florida Department of Education.  
 
A. Data, Analysis and Benchmarks 
DFC provides colleges with employment data for the last three fall terms to evaluate employment trends 
for females and minorities in senior-level positions (also referred to as Executive/Administrative/ 
Managerial or EAM positions), full-time instructional staff and full-time instructional staff with 
continuing contract status. DFC also provides colleges with student enrollment percentages by race and 
sex to be used as the benchmark for setting employment goals, as colleges continue to strive for 
alignment between student population and employment demographics. 
 
College Full-Time Executive/Administrative/Managerial Staff  
Informed by the EAM tab, complete the following table to analyze the college’s attainment of annual 
goals and long-range goals for increasing the number of women and minorities in EAM positions.  
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2021-22 
Reporting Year 
College Student 

Population  
(%) 

EAM Actuals  
(%) 

Fall 2021 

EAM Stated 
Goals (%) 
Fall 2022  

EAM Actuals  
(%) 

Fall 2022 

EAM  
Goal Met 
(Yes/No) 

EAM Goals 
for 

Fall 2023 
Black Female 11.7  8.3   8.3   -     N/A   -    

Black Male 5.1  -     N/A   -     N/A   -    
Hispanic Female 4.8  -     N/A   -     N/A   -    
Hispanic Male 2.4  8.3   8.3  (1)     8.3   Yes  (1)   9.1 
Other Minorities Female 2.1  -     N/A   -     N/A   -    
Other Minorities Male 1.4  -     N/A   -     N/A   -    
White Female 47.1  25.0   41.7  (7)   58.3   Yes  (7)  63.7 
White Male 25.3  58.3   41.7  (4)   33.3  *   Yes  (3)  27.3 
Total Female 65.7  33.3   50.0  (7)   58.3   Yes  (7)  63.7 
Total Male 34.3  66.7   50.0  (5)   41.7   *    Yes  (4)  36.4 
* One (1) person equals 9.1% of 11 person total. 
 
Describe and evaluate strategies for addressing underrepresentation in EAM positions. 
 
Response: Florida Gateway College strives to retain its leadership, which leads to little turnover in 
EAM positions, generally. The goal in the EAM category was to increase female representation. The 
primary goal was achieved by re-evaluating EAM structure and positions when several people in those 
positions retired over the course of two years. Currently, FGC has 11 EAMs. Previous, FGC had 12 EAM 
positions. As the number of EAMs is expected to remain stable for the immediate future, an increase 
in females will necessarily reduce the percentage of males. When a position does become available 
the College utilizes many media platforms to advertise vacancies, including Jobcase, Indeed, and 
LinkedIn. FGC strives to attract the most talented and qualified people while creating equitable 
opportunities for all.   
 
College Full-Time Instructional Staff 
Informed by the INST tab, complete the following table to analyze the college’s attainment of annual 
goals and long-range goals for increasing the number of women and minorities in full-time instructional 
positions.  

 

  

2021-22 
Reporting 

Year 
College 
Student 

Population  
(%) 

INST 
Actuals  

(%) 
Fall 2021 

 INST 
Stated 

Goals (%) 
Fall 2022  

INST 
Actuals  

(%) 
Fall 2022 

INST 
Goal Met 
(Yes/No) 

INST Goals 
for 

Fall 2023 
Black Female 11.7  4.1   5.5  (3)      4.1   No  4.1 
Black Male 5.1  5.5   5.5  (4)      5.4  *  Yes  5.4 
Hispanic Female 4.8  2.7   4.1  (2)      2.7   No  2.7 
Hispanic Male 2.4  4.1   4.1  (4)      5.4   Yes  5.4 
Other Minorities Female 2.1  1.4   1.4  (1)      1.4   Yes  1.4 
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2021-22 
Reporting 

Year 
College 
Student 

Population  
(%) 

INST 
Actuals  

(%) 
Fall 2021 

 INST 
Stated 

Goals (%) 
Fall 2022  

INST 
Actuals  

(%) 
Fall 2022 

INST 
Goal Met 
(Yes/No) 

INST Goals 
for 

Fall 2023 
Other Minorities Male 1.4  -     N/A   -     N/A   -  
White Female 47.1  53.4   50.7  (40)   54.1   Yes  54.1 
White Male 25.3  28.8   28.8  (20)   27.0   No  27.0 
Total Female 65.7  61.6   61.6  (46)   62.2   Yes  62.2 
Total Male 34.3  38.4   38.4  (28)   37.8   *  Yes  37.8 

*Effectively, met the goal. One additional black male (assuming total number of FT instructors remain at 
74) would make the actual percentage 6.8%, thereby, substantially exceeding goal. Instructional 
personnel mirrors the demographic of our students. One (1) perons equals 1.5% of 74 person total. 
 
Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions. 
 
Response: Florida Gateway College was able to meet most of its goals for instructional staff. As a 
small institution, one (1) person makes a significant difference in percentages with regard to student 
population. As with other staff, the College strives to retain its faculty and in turn expects to have 
little turnover in instructional positions. To that point, the College has set expectations and goals for 
next year to mirror current occupancy. When a position does become available the College utilizes 
many media platforms to advertise vacancies, including Jobcase, Indeed, and LinkedIn. FGC strives to 
attract the most talented and qualified people while creating equitable opportunities for all.      
 

College Full-Time Instructional Staff with Continuing Contract  
Informed by the CONT tab, complete the following table to analyze the college’s attainment of annual 
goals and long-range goals for increasing the number of women and minorities in full-time instructional 
staff with continuing contract positions.  
 

  

2021-22 
Reporting 

Year 
College 
Student 

Population  
(%) 

CONT 
Actuals  

(%) 
Fall 2021 

CONT 
Stated 

Goals (%) 
Fall 2022  

CONT 
Actuals  

(%) 
Fall 2022 

CONT 
Goal Met 
(Yes/No) 

CONT 
Goals for 
Fall 2023 

Black Female 11.7  -     3.8   -     No  ( 2)  5.0 
Black Male 5.1  4.3   3.8  (1)       4.8   * Yes  (1)  2.5 
Hispanic Female 4.8  8.7   7.7  (2)       9.5   * Yes  (2)  5.0 
Hispanic Male 2.4  8.7   7.7  (2)       9.5   * Yes  (3)  7.5 
Other Minorities Female 2.1  -     3.8   -     No   -  
Other Minorities Male 1.4  -     N/A   -     N/A   -  
White Female 47.1  43.5   42.3  (9)    42.9   * Yes  (19) 47.5 
White Male 25.3  34.8   30.8  (7)    33.3  * Yes   (13) 32.5 
Total Female 65.7  52.2   57.7  (11)   52.4   No  (23) 57.5 
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2021-22 
Reporting 

Year 
College 
Student 

Population  
(%) 

CONT 
Actuals  

(%) 
Fall 2021 

CONT 
Stated 

Goals (%) 
Fall 2022  

CONT 
Actuals  

(%) 
Fall 2022 

CONT 
Goal Met 
(Yes/No) 

CONT 
Goals for 
Fall 2023 

Total Male 34.3  47.8   42.3  (10)   47.6   No  (17) 42.5 
* Effectively, met. One person exceeds previous goal. One (1) person equals 4.8% of 21 person total. As 
the number of continuing contract instructional personnel has risen from 21 to 40 in this past year, when 
setting the goals for Fall 2023, one (1) person now equals 2.5%. 
 
 
Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions 
with continuing contract. 

Response: Florida Gateway College was able to effectively meet more than half of its goals for 
instructional personnel on continuing contracts. Two black females were recommended for continuing 
contract for this year (2023) which will increase the representation of black females in next year’s 
report. In addition, a significant number of female faculty are eligible and were recommended for 
continuing contract this year, drastically improving the numbers and percentages for next year. The 
strategies mentioned previously for instructional staff will influence the pool of faculty in upcoming 
years who become eligible for continuing contracts.  
 
New Barriers (Optional) 
Are there new barriers affecting the successful recruitment and/or retention of females and/or 
minorities in any employment category? 
 

Response: Click here to enter text. 

 

Review of Part II (A): Attainment of Annual Goals 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Does the report include an analysis and 
assessment of annual and long-range 
goals for increasing women and 
minorities in: 

- - - 

EAM positions? Select one.   
Full-time instructional positions? Select one.   
Full-time with continuing contract 
instructional positions? 

Select one.   
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B. Evaluations of Employment Practices – Evaluations of Key Personnel and Presidents 
2) Provide a summary of the college’s board of trustees’ annual evaluation of the performance of the 
president in achieving the annual and long-term goals and objectives of the employment equity plan. 
 

Response: The District Board of Trustees conducts an annual evaluation of the college president. One 
aspect the president is evaluated on is his ability to recommend the hiring of individuals who are well 
suited for their positions, while emphasizing EA/EO standards and goals of the State of Florida. The 
president received an excellent rating on this, as well as, all other accountability standards evaluated.  

3) What is the date of the president’s most recent evaluation? 
 

Response: May 2022  

 

Review of Part II (B): Evaluations of Employment Practices 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Does the report include a summary of 
the results of the annual evaluation of 
the college president in achieving the 
annual and long-term goals and 
objectives?  

Select one.   

Does the report include the date of the 
most recent presidential evaluation? 

Select one.   

 

 

 

 

C. Additional Requirements  
The college should complete the following related to additional processes required by section 1012.86, 
F.S.  
 
1) The college maintains diversity and balance in the sex and ethnic composition of the selection 
committee for each vacancy. Make a selection: Yes 
 
Include a brief description of guidelines used for ensuring balanced and diverse membership on 
selection and review committees. 
 
Response: College policy 6HX12:6-20 (Recruitment and Selection of College Employees ) requires “All 
permanent positions externally advertised will be processed through the use of a selection 
committee. The committee composition will be balanced in gender and ethnicity and be comprised of 
no fewer than three members. The supervisor will submit a list of selection committee members to 
Human Resources for Presidential approval.” 
 
2) Briefly describe the process used to grant continuing contracts. 
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Response: All full-time faculty who work at the college are hired into tenure-track positions. When 
faculty are hired, they are asked to go through a new-employees orientation that orients them to the 
general expectations of the college.  They must complete the orientation within their first year of 
employment. 
 
At FGC, faculty are that they are required to keep a portfolio with documentation in the three main 
areas of faculty responsibility:     
1)Teaching,  
2) Professional Development, and  
3) Service to the College and Community. 
 
Each of their first five years, faculty are required to complete an annual evaluation. In the fourth year, 
a faculty member applies to a committee by submitting their five annual evaluations for review of the 
attachments and evidence of their effectiveness.  The committee is comprised of faculty from various 
areas within the college who have been awarded continuing contract.  The committee utilizes a rubric 
to score each candidate.  All candidates are required to have an average score of 3 to be 
recommended for continuing contract. The committee’s ratings are submitted to the Vice President of 
Academic Affairs, who then reviews and forwards the recommendations to the President.  The 
President of the college reviews and then makes a recommendation to the Board of Trustees.  The 
Board considers and votes on the recommendations by April of each year.   
 
3) Briefly describe the process used to annually apprise each eligible faculty member of progress toward 
attainment of continuing contract status for specified populations.  
 
Response: Each supervisor meets annually with all faculty members who are on annual contract and 
who are pursuing continuing contract. At the meeting, an evaluation instrument is used to provide 
feedback for the faculty members. All faculty who apply for continuing contract have completed five 
evaluations and have had at least five years to address any concerns/deficiencies noted in their 
annual evaluations. The evaluation instrument covers three primary areas. Within each of the areas, 
specific items are listed that allow for comment, feedback, and attachment of evidence to support the 
performance rating of the faculty. The annual evaluation instrument also provides an opportunity for 
the faculty and the supervisor to rate each discreet performance item within the evaluation. There is a 
comment section on each item that allows for both the supervisor and faculty member to address 
concerns, clarify or support the rating, or to make general comments that each feels are appropriate. 
 
4) Briefly describe the college’s budgetary incentive plan to support and ensure the attainment of 
employment equity accountability goals. Include how resources will be allocated to support the 
implementation of strategies and the achievement of goals in a timely manner.  
 
Response: Budget needed to advertise and recruit qualified applicants are reviewed annually. Funds 
for professional development are also included in the annual review.  The Executive Director of 
Human Resources and the VP of Business Services meet annually to review the needs of funds for 
advertisement and recruitment. The budget is then reviewed by the President.  
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5) Salary Information: In the following table, include the salary ranges in which new hires were 
employed compared to the salary ranges for employees with comparable experience and qualifications 
as required in section 1012.86(2)(b)(5), F.S. Add additional rows if needed. 
 
Note: Salary information is requested only for new hires. New hire information can be found in your Fall 
Staff Survey IPEDS report. Race and sex information are not required; however, the college may choose 
to include additional information for purposes of diversity analysis. 
 

  
Job 

Classification 
# of New 

Hires* 
New Hires* 

Salary Range 

# of Existing 
Employee(s) 

with 
Comparable 
Experience 

Existing 
Employee* 

Salary Range 

Row 1 Admin 0 N/A 4 
120,000-
251,000 

Row 2 Professional 5 
39,375-
75,000 47 

39,375-
119,000 

Row 3 
Instruction 

164 5 
45,000-
75,000 53 

42,600-
81,000 

Row 4 
Instruction 

194 1 45,000 5 
45,000-

68,663.44 

Row 5 
Instruction 

209 0 N/A 3 
40,985-

46,053.78 

Row 6 
Instruction 

224 2 
40,000-
80,000 12 

40,000-
97,623.05 

Row 7 
Career 

Service 106 4 27,040 7 
27,040-

39,674.98 

Row 8 
Career 

Service 107 3 
25,542-
30,160 5 

24,542-
39,731.47 

Row 9 
Career 

Service 108 3 28,500 12 
28,500-

42,658.24 

Row 10 
Career 

Service 109 3 
29,120-
30,576 12 

29,120-
45,477.32 

Row 11 
Career 

Service 110 2 30,160 12 
30,160-

40,456.67 

Row 12 
Career 

Service 111 0 N/A 2 
31,200-
40,000 

Row 13 
Career 

Service 112 0 N/A 11 
33,280-

51,558.42 

Row 14 
Career 

Service 113 0 N/A 1 40,000 

Row 15 
Career 

Service 116 0 N/A 2 
44,000-

52,497.95 
*IPEDS definition of New Hires: Includes full-time permanent new hires on the payroll of the institution between 
November 1, 2021, and October 31, 2022, either for the first time (new to the institution) or after a break in service 
and who are still on the payroll of the institution as November 1, 2022. 
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Review of Part II(C): Additional Requirements 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Does the report include a brief 
description of guidelines used for 
ensuring balanced and diverse 
membership on selection and review 
committees? 

Select one.   

Does the report provide a summary of 
the process utilized to grant continuing 
contracts? 

Select one.   

Does the report include a description of 
the process used to annually apprise 
eligible faculty of their progress 
towards attaining continuing contract 
status? 

Select one.   

Has the college developed a budgetary 
incentive plan to support and ensure 
attainment of the goals developed 
pursuant to section 1012.86, F.S.? 

Select one.   

Did the college include a summary 
of the incentive plan? 

Select one.   

Did the summary include strategic 
resource allocation? 

Select one.   

Does the report include a comparison 
of the salary ranges of new hires to 
salary ranges for employees with 
comparable experience and 
qualifications? 

Select one.   

 
 

Part III. Strategies to Overcome Underrepresentation of Students 
 

Student Enrollments 
Colleges will continue to examine data trends, using the ENROLLMENTS tab, in the representation of 
students by race, ethnicity, sex, students with limited English-language proficiency (LEP) skills and 
students with disabilities (DIS) (self-reported) for first-time-in-college (FTIC) and overall enrollment. 
Based on goals from previous equity reports, identify areas where goals (number of enrollments) set by 
the college last year were achieved and set goals for 2022-2023 reporting year. 

Enrollments 

FTIC Total Enrollments 

2021-22 
Goals   

2021-22 
Actuals 

2021-22 
Goals 

Achieved 
(Yes/No) 

2022-23 
Goals 

2021-22 
Goals   

2021-22 
Actuals 

2021-22 
Goals 

Achieved 
(Yes/No) 

2022-23 
Goals 

Black 23.10% 21.90% No ≥21.9% 16.30% 16.80% Yes ≥16.8% 
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Enrollments 

FTIC Total Enrollments 

2021-22 
Goals   

2021-22 
Actuals 

2021-22 
Goals 

Achieved 
(Yes/No) 

2022-23 
Goals 

2021-22 
Goals   

2021-22 
Actuals 

2021-22 
Goals 

Achieved 
(Yes/No) 

2022-23 
Goals 

Hispanic 8.60% 8.30% No ≥8.3% 6.90% 7.30% Yes ≥7.3% 
Other 
Minorities 

4.30% 3.60% No ≥3.6% 4.50% 3.50% No ≥3.5% 

White ≤64.0% 66.20% No ≤66.2% ≤72.3% 72.50% No ≤72.5% 

Female 
55.00% 61.60% Yes 60.0% 

±5% 
60.00% 65.70% Yes 60.0% 

±5% 

Male 
35.00% 38.40% Yes 40.0% 

±5% 
30.00% 34.30% Yes 40.0% 

±5% 
LEP N/A  N/A N/A N/A  N/A N/A 

DIS  2.50% 2.50% Yes 2.5% 2.50% 2.70% Yes 2.7% 
 
Colleges should continue to assess, modify and/or develop new methods and strategies for 
accomplishing the established goals that have not been achieved based on goals set in the previous 
year.  
 
The college is achieving all goals: No If no, provide: 

 
An evaluation of each of the methods and strategies developed to increase student enrollments 
from underrepresented groups.  
 
Response: FGC achieved 8 of the 14 enrollment goals in 2021-2022, which is an increase in goals 
met from the 2020-2021 year. The College met overall enrollment goals for black, hispanic, 
females, males and students with disabilities. FTIC enrollment goals for females, males and 
students with disabilities were also acheived. Both goals related to representation of other 
miniorities and white students were not met, as overall enrollment and FTIC enrollment for 
other miniorities decreased from 2021-2022, while representation of white students increased.    
 
FGC met 70% of the goals for overall enrollment, indicating that strategies relating to access and 
recruitment of students are working for underpresented students and minorities. It is also 
notable that this progress occurred during a time of enrollment decline following the Covid19 
pandemic. The decrease of minority FTIC enrollment indicates strategies to recruit this 
population need imporovement, such as a minority recruitment plan in the secondary schools 
and idenifying additonal populations of prospecitve FTIC minority students. While improvement 
is needed, FGC Recruitment, Dual Enrollment, Financial Aid and Multi-cultural staff each 
contribute to a strong presence in the local high schools that include multiple visits each month, 
presentations and workshops during the evening. There is also a strong communication plan 
with those students and parents. 
 
 FGC offers “Experience Days” to secondary students, wherein each public high school in the 
service area is offered, and provided with a dedicated day to send juniors and seniors to FGC to 
experience the campus, while engaging in simulated program experiences. This opportunity is 
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extended to all local schools in the service area, e.g., public, private, charter, homeschooled 
groups, etc. The College continues to send out a full saturation mailing each semester that goes 
to every household in the service area. These fliers/cards focus on financial aid, program 
information, or other important aspects of the college that enables student services 
departments to communicate with many potential students. Inclusion of underrepresented 
students on mailings, social media, website and billboard is a priority for the College.    
 
One-stop enrollment days are offered five times a year, at which prospective 
students/community members are helped through the entire enrollment process in one location 
and on one day. The event is a drop-in event, and we send out invitations via mail, email and we 
advertise on Facebook, digital billboards in the community and on our website. These events 
allow the student and their family/friends to come to the college on one day, get admitted, get 
registered, apply for financial aid, and have a schedule of classes when they leave the event. 
This is well attended by first-time in college students who are less familiar with college and want 
one-on-one assistance.   
 
Career Pathways and Dual Enrollment efforts have been utilized to help students progress 
academically, while offering well-defined pathways toward a college degree. Similar methods 
have been explored to expand availability of dual enrollment in workforce programs to those of 
the underserved and underprivileged communities. The Elementary Education Program 
collaborates with UF for the Minority Teacher Education Scholarship.  The scholarship 
opportunity is used as a recruitment tool to attach minorities into the field of elementary 
education. Traditionally, minority teachers have been underrepresented in K-12 public schools. 
FGC partners with the Florida Fund for Minority Teachers to offer scholarships to teacher 
candidates who identify as a member of a minority group.  FFMT was created to promote 
diversity in teaching and provide a pathway to minimize the financial impact of getting a 
bachelor’s degree.  The executive director provides scholarship information to students who 
self-identify as being a member of a minority group on their application and assists them with 
the application process.  This financial support is vital for recruiting and retaining students.  FGC 
includes an offering of general education courses focused on diversity within the curriculum: 
African-American History, African-American Humanities, and Introduction to African-American 
Literature. The three courses were offered on a fall, spring, summer cycle.  A total of 28 students 
were enrolled during 2022-2023.  
 
FGC also participates in the Florida Tour’s annual “College Night” event, which is a major one-
night event, held at each participating college in Florida. Colleges across the state and 
southeastern United States are represented at this event. College Night is promoted extensively 
and to the entire service area. During this event, program information is disseminated to guests 
by program representatives. Disseminated information is complemented by dynamic and 
interactive displays of CTE programs. Off-site “College Night” activities are conducted each 
spring at community centers.  The community, inclusive of secondary students, special 
populations, and subgroups, are invited and strongly encouraged to attend.  Site locations which 
are convenient to underserved and underrepresented populations are strategically and 
purposefully sought. FGC offers individual campus tours daily, which are highlighted on social 
media and the college website. Requests for tours can be made online, and include secondary 
students interested in CTE programs. CTE tours include the related CTE classrooms and labs, and 
meeting with the instructor when possible.   
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The Multicultural Affairs Office and Student Activities offers programs and services that address 
the needs of students from diverse background and promotes a diverse student body, such as: 
Hispanic Heritage Proclamation and Breakfast, Native American Program, Juneteenth 
Celebration, Take Stock in Children Sign-up Day, Black History Month Program, and movie nights 
in parks convenient to underserved community members. In addition to serving students on 
campus, the Director of Multicultural Affairs and Special Projects offers office hours to the 
public at Richardson Community Center from 2:30pm-4:30pm, Monday through Thursday. 
During these office hours, an after-school tutoring program is offered to elementary school 
students who are tutored by FGC students from our Cultures in Action Club, Education Club, 
Math Club and various other clubs.   
 
New methods and strategies, if applicable.  
 
Response: The College worked with Columbia County School District to develop a pilot career 

dual enrollment articultion for high school seniors who have completed nursing assistant courses at the 
secondary level to articulate that coursework to FGC’s Phlebotomy program and complete the 
remaining course as an FGC dual enrollment student.    
 
Several new articulation agreements were signed with neighboring Santa Fe College (SF) to provide 
pathways for FGC students to earn an associate’s degree in Biotechnology or a baccalaureate degree in 
Industrial Biotechnology with SF.  In turn, SF students have the opportunity to earn an associate’s 
degree in Environmental Science or baccalaureate degrees in Elementary Education or Water Resources 
Management with FGC.  
 
In addition to the expansion of afternoon and evening courses, the college offers synchronous online 
courses in a variety of departments including mathematics, education, and health sciences.  This format 
allows students to attend class “live” from their home or another convenient location.   The academic 
benefits of this modality include enhanced engagement and higher success rates, while still providing 
the practical benefit of reducing time spent traveling to campus.   
 
The College has also expanded the use of late start and minimester terms. Currently, students may 
select from 16-week (full term), 12-week, 10-week, 8-week, 6-week, and 5-week options.  Since most of 
these choices have later start dates, the college is providing additional entry points into programs.  In 
turn, this help students who do not wish to wait until the next semester to begin their coursework.  
 
Seniors at each high school in the service region have access to apply for significant FGC scholarships, 
including a Board of Trustee (BOT) scholarship that amounts to two years of tuition. There are typically 
60 BOT scholarships awarded each year. In an effort to encourage the enrollment of all applicants and to 
award their achievements, the College has developed a presidential scholarship to award those students 
not selcted for BOT with $1500 in the first year.  The College has offered the Open Door Grant. The 
grant, up to a $3000 award, helps students seeking short-term programs that lead to credentialling in 
high demand CTE fields, including: Certified Nursing Assistant, Commercial Heating and Air Conditioning 
Technology, Commerical Vehicle Driving, Corrections, Emergency Medical Technician, Firefighter, Law 
Enforcement, Practical Nursing, Network Infrastructure, and Welding.  
 
FGC offers a Fun in the Park event each fall in a central, convenient location for the community. This 
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event involves faculty and staff showcasing academic programs, and services to the community in a fun 
and engaging and engaging way.  
 
Student Completions 
This year’s report evaluates completions of Associate in Arts (A.A.) degrees, Associate in 
Science/Associate in Applied Science (A.S./A.A.S.) degrees, certificates and baccalaureate degrees, as 
documented in the COMPLETIONS tab. Based on goals from previous equity reports, identify areas 
where goals (number of degree/certificate completions) set by the college last year were achieved and 
set goals for 2021-22. Certificates include: College Credit Certificates (CCC); Career Certificates (CC); 
Applied Technology Diplomas (ATD); Education Preparation Institution Certificates (EPI); Certificates of 
Professional Preparation (CPP); Apprenticeship Programs (APPR); and Advanced Technical Certificates 
(ATC). 
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A.A. Degrees 
2021-22 

Goals  
2021-22 
Actuals 

2021-22 Goals 
Achieved 
(Yes/No) 

2022-23 
Goals  

Black 14.00% 11.40% No ≥11.4% 
Hispanic 7.00% 5.20% No ≥5.2% 
Other Minorities 4.50% 3.90% No ≥3.9% 
White ≤74.5% 79.50% No ≤79.5% 
Female 60.00% 71.70% Yes 65.0% ±5% 
Male 30.00% 28.30% No 35.0% ±5% 
LEP N/A 0.00% N/A - 
DIS  3.00% 2.60% No 2.5% 

A.S./A.A.S. Degrees 
2021-22 

Goals  
2021-22 
Actuals 

2021-22 Goals 
Achieved 
(Yes/No) 

2022-23 
Goals  

Black 14.00% 16.40% Yes ≥16.0% 
Hispanic 7.50% 6.90% No ≥7.0% 
Other Minorities 4.00% 2.50% No ≥2.5% 
White ≤74.5% 74.20% Yes ≤74.5% 
Female 60.00% 60.40% Yes 65.0% ±5% 
Male 30.00% 39.60% Yes 35.0% ±5% 
LEP N/A 0.00% N/A - 
DIS  7.00% 5.00% No 5.0% 

Certificates 
2021-22 

Goals  
2021-22 
Actuals 

2021-22 Goals 
Achieved 
(Yes/No) 

2022-23 
Goals  

Black 20.00% 21.60% Yes ≥20.0% 
Hispanic 8.00% 7.20% No ≥7.0% 
Other Minorities 4.00% 1.90% No ≥3.0% 
White ≤68.0% 69.30% No ≤70.0% 
Female 55.00% 58.20% Yes 60.0% ±5% 
Male 35.00% 41.80% Yes 40.0% ±5% 
LEP N/A 0.00% N/A - 
DIS  3.00% 2.50% No 2.5% 

Baccalaureate 
Degrees 

2021-22 
Goals  

2021-22 
Actuals 

2021-22 Goals 
Achieved 
(Yes/No) 

2022-23 
Goals  

Black 12.0% 19.40% Yes ≥18.0% 
Hispanic 7.00% 9.70% Yes ≥10.0% 
Other Minorities 1.50% 1.60% Yes ≥2.0% 
White ≤79.5% 69.40% Yes ≤70.0% 
Female 70.00% 61.30% No 65.0% ±5% 
Male 20.00% 38.70% Yes 35.0% ±5% 
LEP N/A 0.00% N/A - 
DIS  1.60% 3.20% Yes 3.0% 
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Colleges should continue to assess, modify and/or develop new methods and strategies for 
accomplishing the established goals that have not been achieved based on goals set in the previous 
year. 
 
The college is achieving all goals: No If no, provide: 

 
An evaluation of each of the methods and strategies developed to increase student completions 
from underrepresented groups.  
 
Response: Goals were not met for completions of the A.A. degree, however, goals were met for 
Black students for A.S./A.A.S., Certificates, and Baccalaureate degrees.  In fact, the goal for 
Baccalaureate degrees was exceeded by 7%.  All goals for completion rates of Baccalaureate 
degrees were met for the 2021-22 academic year.   
 
Male A.A. completers increased from 25.8% to 28.3%, moving closer to the minimum goal of 
30%.  Black A.A. completers fell from 14.8% to 11.4%, which did not meet the 2021-2022 goal, 
but did satisfy the 2020-2021 goal.  With the exception of White and DIS completers, A.A. 
competition rates fell in the other student groups.  The College may be experiencing residual 
effects of the COVID pandemic and underprepared students entering the A.A. program.   
 
With the goal of enhancing student success and program completion, FGC has invested in its 
faculty to become more cognizant of teaching methods and strategies to better engage students 
through a partnership with the Association of College and University Educators (ACUE). Two of 
the four ACUE courses offered as part of the series to earn the Effective College Instruction 
credential are Creating an Inclusive and Supportive (Online) Learning Environment and Designing 
Learner-Centered and Equitable Courses. These courses are divided into individual modules, 
each that cover a specific topic and include best-practice teaching strategies faculty are 
encouraged to implement in their courses. Some of the module titles found in these two courses 
include “Ensuring Equitable Access to Learning,” “Helping Students Persist,” “Embracing 
Diversity in Your Classroom,” “Checking for Student Understanding,” and “Developing Equitable 
Grading Practices.” Through the Spring 2023 semester, 60 full-time faculty have earned their 
micro-credential badge in Creating an Inclusive and Supportive (Online) Learning Environment, 
and 27 have completed the Designing Learner-Centered and Equitable Courses micro-credential 
course.  
 
All full-time faculty were given a new laptop to help to use off campus for virtual instruction, 
office hours, and support of students.  
 
Workforce and Public Service programs have worked with e-Learning staff, student services and 
other college departments to bring useful resources into the classroom.  This has included 
bringing test-taking strategies, tutoring options and financial aid resources into the classroom 
ensuring students are aware of resources which would potentially mitigate challenges faced 
while taking different courses. Additionally, various strategies have been implemented to 
include exposure to certification testing, investing in building simulated work environments 
allowing for hands-on experiences, and the inclusion of virtual reality options. This allows for the 
provision of numerous educational approaches, helping to serve students with different learning 
preferences.  This also allows students to experience a trade, skill or activity through virtual 
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means, using repetition to develop their skills prior to then doing so in the lab.   
 
The college heavily relies on our industry supported advisory councils.  These partnerships help 
to bring the industry into our classrooms, where students have the opportunity to engage with 
individuals within their field of study.      
 
The teacher preparation department employed multiple strategies to support underrepresented 
groups to increase completions.  The support begins with the advisor who listens to the 
students’ needs and helps them devise an academic plan for completion.  The completion plan is 
entered in Navigate.  Every semester, the advisor contacts the students and confirms that the 
plan is current or adjusts the plan as needed.  The advisor along with the course instructors 
identifies students who are not making adequate progress and creates a success plan that 
identifies interventions to facilitate successful completion of courses and ultimately the 
program. Anecdotally, these steps had a positive effect on student completions.  
 
Activities that celebrate Black History Month and Hispanic Heritage Month creates a more 
welcoming environment for minority students at the College. During these events the College 
advertises support programs including TRIO and the Student Success Center.  
 
New methods and strategies, if applicable.  
 
Response: Internally, FGC is implementing several processes to better serve students. Within 
the Canvas learning management system, faculty are acclimating themselves to an online course 
shell that is ADA-compliant. The main pages in the course all have level headings, alternate text 
for images, and appropriate color-contrast ratio to accommodate students who may have vision 
problems. Within the Canvas Studio media communication tool, faculty can upload videos and 
create auto-captions with 85% accuracy per Canvas documentation. They have the option to 
edit the generated caption file to create perfect captions if needed. FGC has started 
implementing a syllabus template that is clear of accessibility issues per Microsoft Accessibility 
Checker. It contains all level headings, no extra spaces, and appropriate color-contrast ratio. At 
this current stage, the template is used for all core general education courses. Within the 
“Tutoring” link available in each course, students have access to 24/7 online tutoring or to FGC’s 
Student Success Center. There is also a “Student Support” hyperlink in each course that provides 
students technical support, directions for accessibility support, academic support, and student 
support resources, meeting the best-practice course design standards found in Quality Matters 
General Standard 7.    
 
The Instructional Council, with input from other stakeholders, developed a set of standards for 
all FGC online courses.  From the standards, a rubric was developed to help guide faculty to 
meet benchmarks. All faculty teaching online courses must have at least one course up to 
standards by Fall 2023 with the remaining courses to follow in Spring 2024.    
 
Identifying that passing the state teacher exams can be an obstacle preventing students from 
completing the program, additional test practice, tutoring through the Student Success Center 
and accountability have been included in teacher internship courses.  For support when off 
campus, an account in an online program that offers test practice, tutoring, and instruction is 
given to students.      
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The new edition of the textbook for the freshman composition courses (ENC 1101 and ENC 
1102), which will begin use in Fall 2023, has an expanded emphasis on writing and 
representation of diverse voices and perspectives, with several sample student essays included 
throughout the text.  
 
Public Speaking classes participate in service learning projects such as helping with the campus’s 
Food Pantry and Clothes Closet. They also are required to give presentations raising awareness 
of the various student services and resources available on campus, such as TRiO and the Student 
Success Center.  
 
Faculty are encouraged to schedule up to 3 virtual office hours from off campus to interact with 
students in the evening or at other times where they would not be on campus.    
 
PTA students are required to complete remediation prior to sitting for exams if they score below 
a 75% on quizzes.  If they score below 80% on an exam, they must meet with faculty members 
and the remediation coordinator to develop a success plan. Beginning with the 2023-2024 
cohort, PTA applicants will complete an entrance exam pertaining to prerequisite coursework to 
determine their readiness and retention of information. A study and tutoring schedule will be 
developed for any student scoring below a 75%.  
 
During the first term of the nursing program, students are required to complete the beginning of 
Nurse Logic, which is a media-rich, client care-focused curriculum supplemental product from 
ATI that offers beginning students useful learning strategies and study tips, introduces NCLEX-
style testing, the nursing process, QSEN Competencies and details priority setting frameworks 
that can be used for both testing and clinical practice.  Halfway through the program, students 
complete the advanced Nurse Logic curriculum that reinforces how to make clinical judgments 
based on nursing knowledge and priority-setting frameworks, deconstructs test items, and helps 
prepare for the NCLEX exam.  Students continue to take national standardized testing each 
semester throughout the program.  During the last semester, students begin VATI, which 
provides individualized nursing content modules and virtual coaches as students’ progress 
through a 12-week NCLEX-RN review.  Also, mandatory remediation and tutoring is used as a 
proactive tool to help students fill in any knowledge gaps they may have after the first 
unsuccessful exam.  Students receive assigned individualized tasks to complete.  These tasks are 
designed to help strengthen the student’s identified weak areas.  During the remediation 
session, the student and coordinator review and discuss the content/exam at hand, different 
test-taking skills, study habits, and time management strategies.  The goals of these measures 
are to meet the learning outcomes, improve grades, and ultimately improve success in the 
nursing program.  

 
Student Success in Targeted Programs 
The college’s plan for 2021-22 should have included methods and strategies to increase the 
participation of students in programs and courses in which students have been traditionally 
underrepresented, including, but not limited to, mathematics, science, computer technology, 
electronics, communications technology, engineering and career education, as required under section 
1000.05(5), F.S. Colleges should provide any updates to methods and strategies, if applicable. 
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The college is providing updates: Yes If no, provide: 
 
An evaluation of each of the methods and strategies developed to increase underrepresented 
student participation in programs and courses. 
 
Response: Click here to enter text. 

 
New methods and strategies, if applicable. 
 
Response: The college’s new STEM building opened during the summer of 2022 with classes 
beginning in fall 2022.  The laboratory and classroom spaces are a significant upgrade from the 
temporary facilities used during the building’s construction.  Additionally, study and 
collaborative spaces were integrated into the design of the building to encourage students to 
remain in the building in between classes.  It is hoped that the study spaces in close proximity to 
instructor offices, classrooms, and lab space will encourage students to participate in STEM 
related extracurricular opportunities as well as explore STEM classes and majors.   
 
Mathematics and science courses are offered at a variety of day, night, online, hybrid, and 
synchronous modalities to better serve the student population.  
 
The College purchased a computer cart with 24 laptops for one of the STEM building 
classrooms.  This allows more flexibility with instruction and to use computer aided instruction 
when appropriate to assist a variety of learning styles.   
 
The math department held volunteer hours for math tutoring during the extended hours of the 
Late Night at the Library event during final exams week last year. This gave the opportunity to 
those students who work during the day to get the help they needed to prepare for their math 
final exams.  
 
Faculty, staff, and students from the various health sciences programs regularly participate in 
recruiting events that are designed to garner interest from traditionally underrepresented 
populations in middle and high schools as well as community events.  
 
Workforce, Public Service and Technology programs have worked to promote the potential and 
successes of non-traditional students within a variety of programs.  This includes enhanced 
communication and recruitment efforts via marketing and outreach strategies aimed at 
promoting a diverse college culture, while working to highlight the opportunities available for all 
non-traditional students.  In addition, we have included current students in recruiting efforts, 
providing potential future students with a different perspective.   
 
FGC hosted experience days and the workforce programs participated in college events in 
underserved communities.  This includes programs hosting experience booths, working with 
community members, and promoting their programs along with the careers they can result in.  
These efforts are aimed at bringing the opportunity and information to the student.  Also, 
programs have sought out ways to provide community service learning possibilities to students, 
such as cosmetology holding salon days for the community to receive services from student s or 
HVAC student assisting with home services in the field.  These efforts take the programs into the 
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community, providing services but also promoting possibilities to future students.  We have also 
invested in technology and equipment which allows for the accommodation of a multitude of 
learning preferences.  Programs integrate current industry equipment, training simulators, 
traditional educational resources, and virtual reality to ensure students access to a variety of 
tools.    

 

Review of Part III: Strategies to Overcome Underrepresentation of Students 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Is the college achieving all its goals in 
terms of student enrollments by race, 
sex, students with disabilities and 
students with limited English 
proficiencies? 

Select one.   

If no, evaluation of current 
methods and strategies and new 
methods and strategies provided? 

Select one.   

Is the college achieving all its goals in 
terms of student completions by race, 
sex, students with disabilities and 
students with limited English 
proficiencies? 

Select one.   

If no, evaluation of current 
methods and strategies and new 
methods and strategies provided? 

Select one.   

The report should include an analysis of 
student participation in traditionally 
underrepresented programs and 
courses, including, but not limited to, 
mathematics, science, computer 
technology, electronics, 
communications technology, 
engineering and career education. Did 
the college provide updates for its goal 
in terms of student completions across 
the aforementioned categories?   

Select one.   

If no, evaluation of current 
methods and strategies and new 
methods and strategies provided? 

Select one.   

 
 

Part IV. Substitution Waivers for Admissions and  
Course Substitutions for Eligible Students with Disabilities 

 
Course Substitution Report, Form CSR01 
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Please list the number of students who received course substitutions as well as the required course(s), 
substitution(s) provided and discipline area (e.g., mathematics) by disability type beginning with the fall 
semester of the preceding academic year. For the courses, please include the prefix, course number and 
course name (e.g., ENC 1101 Composition I). Add rows if necessary. Please indicate “0” for the number 
of students if no substitutions were granted. 

Disability Type Number of 
Students 

Required 
Course(s)  
(prefix, number 
and title) 

Substituted 
Course(s)  
(prefix, number 
and title) 

Discipline Area 

Deaf/Hard of 
Hearing 

    

   

   

Visual Impairment     

   

   

Specific Learning 
Disability 

    

   

Orthopedic 
Impairment 

    

   

   

Speech/Language 
Impairment 

    

   

   

Emotional or 
Behavioral 
Disability 

    

   

   

Autism Spectrum 
Disorder 
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Disability Type Number of 
Students 

Required 
Course(s)  
(prefix, number 
and title) 

Substituted 
Course(s)  
(prefix, number 
and title) 

Discipline Area 

Traumatic Brain 
Injury 

   

   

Other Health 
Impairment 

    

   

   

 

How many requests for course substitutions were made and how many substitutions were granted 
during the preceding academic year? (Please list the number of requests per semester starting with the 
fall semester.) Please indicate “0” if no substitutions were requested or granted. 

Semester Number of Substitutions Requested  Number of Substitutions Granted 
Fall 2021 0 0 

Spring 2022 0 0 

Summer 2022 0 0 

Total 0 0 

 

Review of Part IV: Course Substitutions 
(Completed by Division of Florida Colleges) 

 
Requirement  Response Comments  Action 
Did the college submit 
the Course Substitution 
Report? 

Select 
one. 

  

 
 

 
Part V. Gender Equity in Athletics 

 
The college offers athletic programs: Select one. If no, move to the next section. If yes, complete this 
section. 
 
Assessment of Athletic Programs  
Section 1006.71, F.S., Gender equity in intercollegiate athletics, is applicable to postsecondary 
institutions offering athletic programs. Florida College System institutions that offer athletic programs 
shall develop a gender equity plan pursuant to section 1000.05, F.S. The plan is to include consideration 
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of equity in sports offerings, participation, availability of facilities, scholarship offerings and funds 
allocated for administration, recruitment, comparable coaching, publicity and promotion and other 
support costs. An annual assessment is required and each college president is to be evaluated on the 
extent to which gender equity goals have been accomplished.  
 
For this part, provide the college’s latest Equity in Athletics Disclosure Act (EADA) Survey Federal Report 
as an appendix. 
 
Data Assessment  
Section 1006.71, F.S., requires an assessment of major areas to evaluate the college’s progress toward 
gender equity in athletics.  
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Provide updates or new information related to sports offerings; participation; availability of facilities; 
scholarship offerings; funds allocated for administration, recruitment, comparable coaching, publicity 
and promotions; or other considerations by the college to continue efforts to achieve gender equity. If 
the college is not in compliance with Title IX, updates must be included in the college’s Corrective Action 
Plan of this report. 
 
Compliance with Title IX  
Using athletic participation data from the latest EADA Survey Federal Report, complete the following 
table to determine gender equity based on participation rates. 

 
 

Athletic Participation by Gender Compared to Student Enrollments by  
Gender for July 1, 2020, through June 30, 2021, and July 1, 2021, through June 30, 2022 

 
 2020-21 2021-22 
 Males Females Total  Males Females Total   
Total Number of Athletes 12 18 30 Total Number of Athletes 12 18 30 
Percent of Athletes by 
Gender 

40% 60% 100% Percent of Athletes by 
Gender 

40% 60% 100% 

Total Number of 
Enrollments 

306 594 900 Total Number of 
Enrollments 

294 543 837 

Percent of Enrollments by 
Gender 

34% 66% 100% Percent of Enrollments by 
Gender 

35% 65% 100% 

Percentage difference 
between athletes and 
students enrolled 

+6 -6 0 Percentage difference 
between athletes and 
students enrolled 

+5 -5 0 

 
Proportionality of Participation 
Based on the table, is the percentage of female athletes greater than (or at least within 5 percentage 
points of) the percent of female students enrolled? 2020-21: No 2021-22: Yes 
Based on the participation rates of female athletes compared to female enrollments and based on the 
college’s athletic program assessment as presented in the EADA Survey Federal Report, check at least 
one component below for assuring the institution is in compliance with Title IX, Gender Equity in 
Athletics.  
 
 ☐   Accommodation of interests and abilities 
 ☒   Substantial proportionality 
 ☐   History and practice of expansion of sports 

 
Corrective Action Plan  
If the program is not in compliance, complete the Corrective Action Plan below and specify or update 
the plan to achieve compliance. Include completion dates for each method and strategy. 
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Gender Equity in 
Athletics 
Component 

Planned Actions to Address 
Deficiencies Found in Athletics 

Responsible Person(s) and 
Contact Information 

Timelines  

Substantial 
Proportionality 

Although we achieved substantial 
proportionality this year and 
were in compliance, we will be 
implementing the following 
action plan to further increase 
the number of female athletes in 
our athletics department. 

Women’s Softball – Our softball 
program will begin competition in 
2023-2024. We anticipate having 
a roster of 18-22 female athletes. 

Women’s Flag Football – Our flag 
football program just completed 
its first year of competition and 
had a very successful season. We 
anticipate the roster increasing 
from 12 female athletes to 18 
female athletes. 

 

Chris Hackett, Athletic 
Director 
christopher.hackett@fgc.
edu 
(386) 754-4271 

Women’s 
Softball 
Beginning 
Competition – 
Fall 2023 
 
Women’s Flag 
Football 
Increasing 
Roster – Fall 
2023 
 

 

 

Review of Part V: Gender Equity in Athletics 
(Completed by Division of Florida Colleges) 

Requirement  Response Comments  Action 
Does the report include the Equity in 
Athletic Disclosure Act (EADA) Survey 
Federal Report for 2022? 

Select one.   

Does the equity report reflect updates 
or new information related to: sports 
offerings; participation, availability of 
facilities; scholarship offerings; funds 
allocated for administration, 
recruitment, comparable coaching, 
publicity and promotions, or other 
considerations by the college to 
continue efforts to achieve gender 
equity? 

Select one.   

Is the percentage of female athletes 
greater than (or at least within five 
percentage points of) the percent of 
female students enrolled? 

Select one.   

mailto:christopher.hackett@fgc.edu
mailto:christopher.hackett@fgc.edu
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Requirement  Response Comments  Action 
Does the report include any of the 
following to ensure compliance with 
Title IX?  

Select one.   

Accommodation of interests and 
abilities 

Select one.   

Substantial proportionality Select one.   
History and practice of expansion of 
sports 

Select one.   

If there were any disparities in sections 
A or B, or if the percentage of female 
participants was not substantially 
proportionate to the percentage of 
female enrollments, did the college 
submit a corrective action plan?  

Select one.   
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Part VI. Signature Page 
 

FLORIDA EDUCATIONAL EQUITY ACT 
2022-23 ANNUAL EQUITY UPDATE REPORT 

Signature Page 
 
 
 
 
 
 
The college ensures that section 1000.05, F.S., section 1006.71, F.S., and section 1012.86, F.S., and 
implementing Rules 6A-6A-10.041 and 6A-19.001-.010, F.A.C., referenced in this report, are properly 
implemented and that this institution prohibits discrimination against students, applicants for 
admission, employees or applicants for employment on the basis of race, color, ethnicity, national 
origin, sex, pregnancy, disability, age, or marital status.  
 
The college has developed policies and procedures for providing reasonable substitutions for admission, 
graduation, study program admission, and upper-division entry for eligible students with disabilities as 
required by section 1007.264 and section 1007.265, F.S., and for implementing Section 504 of the 
Rehabilitation Act of 1973.  
 
The institution is in compliance with the identified components of the athletic programs, as required by 
Title IX, the Florida Educational Equity Act, section 1006.71, F.S., Gender equity in intercollegiate 
athletics, and, where not compliant, the college has implemented a corrective action plan. (Applicable 
for institutions with athletic programs.) 
 
The college actively implements and monitors the Employment Equity Accountability Plan and certifies 
compliance with all statutory requirements of section 1012.86, F.S. 

 
 

EQUITY OFFICER DATE 
 
 

COLLEGE PRESIDENT DATE 
 
 

CHAIR OF DISTRICT BOARD OF TRUSTEES DATE 

 

Florida Gateway College 
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This concludes the 2022-23 Annual Equity Update Report, which must be submitted, as a Word 
document, to FCSInfo@fldoe.org by May 1, 2023. Colleges may attach additional files (PDF or Word) 

as appendices.  
 

mailto:FCSInfo@fldoe.org


AGENDA ITEM: VI.E. 

 

Approval of Policy Revision 

The College requests approval of a revision to the Employee/Retiree Fee Scholarships Policy 
(6Hx12:6-04). The revised policy is removing the word “scholarships” to be replaced with the 
word “waivers” for better clarification of the benefit.  









AGENDA ITEM:  VII.A. 
 
 

 

Academic Affairs Report 
 

A. General Information:  Dr. Paula Gavin, Vice-President of Academic Affairs, will report 
on recent and upcoming events. 

 



AGENDA ITEM:  VIII.A. 

Student Affairs and Public Information Report 

A. General Information:  Mr. Tony Cardenas, Vice-President of Student Affairs
and Public Information will report on recent and upcoming events.



AGENDA ITEM:  IX.A. 

Enrollment & Marketing Report 

A. General Information:  Ms. Kacey Schrader, Dean of Enrollment and Marketing will
report on recent and upcoming events.



AGENDA ITEM:  X. A. 

Business Services Report 

A.  General Information: Ms. Michelle Holloway, Vice President of Business Services, 
will report on recent and upcoming events. 



AGENDA ITEM: X.B 

Student Activities Budget Summary 2023-2024 

 The College requests approval of the Student Activities Budget Summary for Fiscal Year 
2023-2024. These funds must be spent for the benefit of the student body. The student activity 
fees will fund, but are not limited tom events/activities on campus, student travel, and recognized 
student clubs. 





AGENDA ITEM: X.C.

Estimated Revenue
Index Fund Code GL Code

540000 54000 40800 & 40844 Financial Aid Fees 250,000.00$      
54050 31100 PSAV Financial Aid Fees (Carry-forward) 30,000.00           
54000 31100 Financial Aid Fees (Carry-forward) -                       

540050 54050 40800 Financial Aid Fees PSAV 56,000.00           

Grand Total…………………………………………………………………………………………… 336,000.00$      

Financial Need
540050 54050 68001 PSAV Scholarships 66,000.00           
540065 54006 68001 Financial Aid Scholarships -                       

Service and Performance
510505 51055 68001 Board of Trustees Scholarship 214,000.00         
540160 54016 68001 Athletics 35,000.00           
540650 54065 68001 Science Fair Scholarships 1,000.00             

Grand Total…………………………………………………………………………………………… 316,000.00$      

Proposed Carry Forward 20,000.00$        

Florida Gateway College
2023-2024 Scholarship Plan

     The College requests Board approval of the 2023-2024 Scholarship Plan . The plan details are found in the table 
below.



AGENDA ITEM: X.D.   
 
 

Student Fee Schedule 
Fiscal Year 2023-2024 

 
 The College requests approval of the Student Fee Schedule, Fiscal Year 
2023-2024.  The fees are in accordance with the Legislative mandated 
guidelines, but are subject to review and approval by the Florida College System.  
Proposed Capital Improvement Fees will be used for capital improvements, 
technology enhancements, or equipping student buildings.  Revenues generated 
from the Technology Fees shall be used to enhance instructional technology 
resources for students and faculty. 
 



Note:  Fees are per credit hour

Program FGC Fees
RESIDENT
Credit (A&P, PSV, Educator Prep and College Prep)

Tuition 78.94
Student Financial Aid (7% of tuition )(1) 5.53
Student Activity and Service (10% of tuition)(1) 6.25
Technology Fee (5% of tuition)(1) 3.71
Capital Improvement Fee (20% of tuition)(1) $2 Max. inc. per yr. 7.89
Access Fee 1.00

Total Resident Credit Programs Fees 103.32

Postsecondary Adult Voc. (PSAV), Voc Prep 
Tuition ($2.40 per contact hour) 69.90
Student Financial Aid (10% of tuition)(1) 6.99
Technology Fee (5% of tuition)(1) 3.50
Capital Improvement Fee (5% of tuition)(1) 3.50
Access Fee 1.00

Total Resident PSAV Fees 84.89

Continuing Workforce Education TBD - Varies by course

Baccalaureate
Tuition 91.79
Student Financial Aid (5% of tuition)(1) 4.59
Student Activity and Service (10% of tuition)(1) 9.18
Technology (5% of tuition)(1) 4.59
Capital Improvement Fee (20% of tuition)(1) (2) $2 Max. inc. per yr. 9.18
Access Fee 1.00

Total Resident Baccalaureate Programs Fees 120.33

NON-RESIDENT
Credit (A&P, PSV, Educator Prep and College Prep)

Out-of State Fees 236.82
Student Financial Aid (7% of tuition )(1) 22.10
Student Activity and Service (10% of tuition)(1) 6.25
Technology Fee(1) 14.88
Capital Improvement Fee (20% of tuition)(1) $2 Max. inc. per yr. 31.58
 Access Fee 1.00

Total Credit Add'l fee for Non-Residents 312.63
Add Resident Fee 78.94
Total Non-Resident Credit Fees 391.57

Postsecondary Adult Voc. (PSAV)

The following are proposed fee changes based on Florida Legislative appropriations and current 
interpretation of other legislation.  All are subject to verification and approval by the Division of Florida 
Colleges.

STUDENT FEE SCHEDULE
FLORIDA GATEWAY COLLEGE
EFFECTIVE FALL TERM 2024
No student fee increase



Out-of-State Fees ($7.20 per contact hour) 209.70
Capital Improvement Fee (5% of in/out-of-state tuition)(1) 13.98
Technology Fee (5% of tuition & out-of-state fee)(1) 13.98
Student Financial Aid (10% of tuition)(1) 27.96
Access Fee 1.00

Add Resident Fees 69.90
Total Non-Resident PSAV Fees 336.52

Continuing Workforce Education TBD - Varies by course

Differential Tuition Select Georgia Counties (4)

Tuition 82.89
Student Financial Aid (7% of tuition )(1) 5.80
Student Activity and Service (10% of tuition)(1) 8.29
Technology Fee (5% of tuition)(1) 4.14
Capital Improvement Fee (20% of tuition)(1) $2 Max. inc. per yr. 8.29
Access Fee 1.00

Total Differential Tuition Select Georgia Counties Lower Level 110.41

Online Courses Lower Level
Tuition 78.94
Out-of-State Fees 130.25
Student Financial Aid (5% of tuition and out-of-state fee)(1) 12.16
Technology (1) 8.18
Access Fee 1.00

Total Differential Tuition Online Courses Lower Level 230.53

Online Courses Upper Level
Tuition 91.79
Out-of-State Fees 151.45
Student Financial Aid (1) 10.10
Technology (1) 10.10
Access Fee 1.00

Total Differential Tuition Online Courses Upper Level 264.44

Baccalaureate (3)

Tuition 91.79
Out-of-State Fees 275.37
Student Financial Aid (5% of tuition and out-of-state fee)(1) 18.36
Student Activity and  Service (10% of tuition - must be same as resident)(1) 9.18
Technology (5% of tuition and out-of-state fee)(1) 18.36
Capital Improvement (20% of tuition and out-of-state fee)(1) (2) 36.72
Access Fee 1.00

Total Non-Resident Baccalaureate Programs Fees 450.78

(1)  Discretionary fees are not required.  
(2) Capital Improvements fees may not exceed 20% of tuition for resident students 
or 20% of the sum of tuition and out-of-state fees for nonresident students, per 
section 1009.23(11)(a), Florida Statutes.  
(3)  The sum of tuition and the out-of-state baccalaureate fee shall be no more 

than 85% of the sum of tuition and the out-of-state fee at the state university 

nearest the Florida college, per section 1009.23(3)(b)2., Florida Statutes. 
(4) Florida College System institution board of trustees may establish a differential 
out-of-state fee for a student



who has been deteremined to be a nonresident for tuition purposes, per section 1009.23 (2)(b), Florida Statutes.



AGENDA ITEM: X.E. 
 
 

Approval of Foundation for Florida Gateway College Budget 
 

The College requests approval to approve the 2023-24 budget for The 
Foundation for Florida Gateway College.   
 



Entered By: *BudgetType : BD01
Date Entered: Document #:
Reviewed By Vice President Business Services: Trans. Date:

Page 1 of 1
The following budget amendment(s) are requested:

Index Fund Orgn Account Program Account
Name Increase (+) Decrease (-)

167300 11000 167300 51200 673000 Insitutional Management 157,722.51
167300 11000 167300 54000 673000 Technical Clerical 39,976.65
167300 11000 167300 5910 673000 SS/FICA 15,123.99
167300 11000 167300 5920 673000 FRS 44,703.97
167300 11000 167300 5970 673000 Insurance Benefits 31,086.54
167300 11000 167300 5950 673000 Cell phone allowance 1,140.00
167300 11000 167300 60501 673000 Travel in district 2,500.00
167300 11000 167300 60502 673000 Travel out of district 1,000.00
167300 11000 167300 61000 673000 Postage/Freight 1,200.00
167300 11000 167300 62001 673000 Printing/Duplicating Vendor 1,200.00
167300 11000 167300 62004 673000 Dept. Photocopying 650.00
167300 11000 167300 64508 673000 Contracted non-instructional services 6,500.00
167300 11000 167300 65502 673000 Office Materials and Supplies 500.00
148125 11000 148125 60502 480108 SPD Travel out of District 2,500.00

    
    
    
    
    
    
    
    
    
    

Budget Amendment Total $305,803.66 $0.00
Hash Total $305,803.66

Explanation: To record beginning budget for the Foundation for Florida Gateway College FY 23-24.

Requested By: Date:

Approved By: Date:

Approved By: Date:

Approved By: Date:

Reviewed for accuracy by: Date:

Revised 10/1/20 JMH

President
(If Applicable)

Budget Custodian

Appropriate Vice President 

Banner Form FGAJVCM
(Top Section Business Office Use Only)



AGENDA ITEM:  X.F. 
 
 

Operating Budget, FY 2023-2024 
Current Fund Unrestricted (FUND 1) 

 
 The College requests approval of the Operating Budget for Fiscal Year 
2023-2024, Current Fund Unrestricted (Fund 1).  State Board of Education Rule 
6A-14.0716 requires the College to prepare a budget for the Current Fund-
Unrestricted (Fund 1), and subsequent to approval by the District Board of 
Trustees, submit copies of the approved budget to the Division of Florida Colleges 
for review and approval.  The College Baccalaureate Operating Budget is an 
integrated part of the budget presented. 
 

   
 



































AGENDA ITEM:  X.G. 
 

 
Florida College System Capital Improvement Plan and Legislative 

Budget Request 
FY 2024-2025 through FY 2026-2027 

 
The College requests approval of the Florida College System Capital 

Improvement Plan and Legislative Budget Request, FY 2024-2025 through FY 
2026-2027, for Florida Gateway College.  This report is required to be completed 
annually by the College and submitted to the Division of Florida Colleges.  The 
Division will use the data from the report to submit requests for Public Education 
Capital Outlay (PECO) funding in the next legislative session.  The CIP-2 
Summary is provided for information and approval.   
 



COLLEGE:  

MAINTENANCE, REPAIR & RENOVATION PROJECTS

PRIORITY 
#

INITIAL 
REQUEST 

YEAR

PROJECT 
TYPE PROJECT TITLE (include Site) SITE 

No. 2024-2025 2025-2026 2026-2027 THREE YEAR 
TOTAL

TOTAL PRIOR 
APPROP

LOCAL 
FUNDS

TOTAL 
PROJECT 

COST*

ON APPROVED 
SURVEY?

4 2022 Maint/Repair Roads and Parking 1,3 $1,200,000 $1,200,000 $1,200,000 YES

5 2,021 Maint/Repair Keyless Access / Fire Alarm 1,3 $2,300,000 $2,300,000 $2,300,000 YES

6 2,016 Maint/Repair Deferred Maintenance / Renovations 1,3 $1,700,000 $1,700,000 $1,700,000 YES

7 2,016 Maint/Repair Roof and Gutter System Replacment 1,3 $1,600,000 $1,600,000 $1,600,000 YES

$0 $0

$0 $0

$0 $0

*Total Project Cost includes funding from all sources
TOTAL MAINTENANCE, REPAIR & RENOVATION PROJECTS  $       6,800,000 $0  $                      -  $       6,800,000 

REMODELING, NEW CONSTRUCTION, REPLACEMENT & ACQUISITION PROJECTS

PRIORITY 
#

INITIAL 
REQUEST 

YEAR

PROJECT 
TYPE PROJECT TITLE (include Site) SITE 

No. 2024-2025 2025-2026 2026-2027 THREE YEAR 
TOTAL

TOTAL PRIOR 
APPROP

LOCAL 
FUNDS

TOTAL 
PROJECT 

COST*

ON APPROVED 
SURVEY?

1 2,023 Remodel Site #1 Multipule Bldg.'s  07,08, 15, 16, 17 survey 
1.020 1 $1,000,000 $1,000,000 $1,000,000 YES

2 2,022 Remodel Site #1 Bldg. 19 Welding Renovation 1 $952,147 $952,147 $952,147 YES

3 2,022 Remodel Site #3 Bldg. 03 Classrooms/Renovation 3 $500,000 $500,000 $500,000 YES

*Total Project Cost includes funding from all sources
TOTAL REMODELING, NEW CONSTRUCTION, REPLACEMENT & ACQUISITION PROJECTS $2,452,147 $0 $0  $       2,452,147 

GRAND TOTAL OF ALL PROJECTS  $       9,252,147  $                      -  $                      -  $       9,252,147 

CIP 2
FLORIDA COLLEGE SYSTEM

CIP 2 SUMMARY
CAPITAL IMPROVEMENT PLAN AND LEGISLATIVE BUDGET REQUEST

2024-2025 through 2026-2027

C-CIP2-2023 rev1



AGENDA ITEM:  X.H.  
 
 

 
Write-Off of Uncollectible Accounts 

FY 2022-2023 
 

 The College requests permission to write-off uncollectible accounts 
receivable.  All efforts to identify and collect the receivables have been 
exhausted.  These are accounts that have been delinquent for two years or are 
$20.00 and under and have been delinquent for one year. 

 
 
 



Write-Off
Fiscal Year 2022-2023

Student Name Date of Charge Term Amt. of Charge Code SID# 
Pharoah Baker 12/11/19 202010 617.76$              AEE 20028727
Jacob D. Barnett 11/08/19 202010 523.89$              AEE 20027161
Chelsie Bielinski 12/11/19 202010 1,480.02$           AEE 20012530
Doug Bradley 10/10/19 202010 306.30$              AEE 20031361
Clarissa Elixson 08/06/19 201930 863.20$              AEE 20023363
Lilliana Gonzalez 10/23/19 202010 1,436.00$           AEE 20031719
Evette Greene 08/19/19 201930 69.09$                AEE 20029705
Savannah Grose 12/12/19 202010 1,930.00$           AEE 20031714
Cajaira Hall 12/11/19 202010 252.85$              AEE 20020224
Charles Hart 05/02/19 201920 2,055.04$           AEE 20026140
Kasey Henderson 12/05/18 202010 414.01$              AEE 20018447
Ashlin Hercerg 12/11/19 202010 330.00$              AEE 20026583
Felicia King 12/12/19 202010 623.00$              AEE 20022936
Barbara Kirkland 12/12/19 202010 1,243.00$           AEE 20008921
Kelsey Knea 12/11/19 202010 1,663.00$           AEE 20029522
Brandon Lagodny 12/11/19 202010 309.00$              AEE 20021977
Dalton McCall 12/11/19 202010 379.00$              AEE 20020595
Jordan Owens 12/12/19 202010 650.66$              AEE 20032097
Sierra Parker 12/12/19 202010 1,198.00$           AEE 20030269
Kodie Richardson 12/16/19 202010 1,033.20$           AEE 20031107
Quentina Richardson 12/12/19 202010 1,009.00$           AEE 10051509
Jacques Taylor 12/12/19 202010 1,321.00$           AEE 20009588

Total FA Overpayments 19,707.02$    

Student Name Loan Due Date Term Amt. of Charge Code SID#

Total Library Materials -$               

Library Materials

Financial Aid (Pell, FSAG) Overpayments, Scholarship Cancellations



Student Name Date of Charge Term Amt. of Charge Code SID#
Evette Greene 05/14/19 201930 427.71$              AEE 20029705
Cajaira Hall 09/04/19 202010 373.15$              AEE 20020224

Total FA Bookslips 800.86$         

Student Name Date of Charge Term Amt. of Charge Code SID#
James Henry II 09/18/19 202010 420.95$              AEE 20031777

Total Tuition 420.95$         

Student Name Date of Charge Term Amt. of Charge Code SID#

Total Return Checks -NSF -$               

CODES
DEC - DECEASED
AEE -  ALL EFFORTS EXHAUSTED
TSL - TO SMALL FOR LITIGATION
EXP - EXECUTION PROOF NO ASSETS
SKP - SKIPPED - UNABLE TO LOCATE

Dorm Charges -$                    
Financial Aid Overpayments 19,707.02$         

Total Write-Offs
Fiscal Year 20/21

Financial Aid Bookslips/Bookstore Rental Replacements

Return Checks - NSF

Tuition 



Return Checks and Return Check Charges -$                    
Library Materials -$                    
Financial Aid Book Slips 800.86$              
Tuition 420.95$              

Total Write-Off Amount 20,928.83$    



AGENDA ITEM: X.I. 
 
 

Budget Amendment Number Nine (9) 
Restricted Current Fund (Fund 2) 

Fiscal Year 2022-23 
 
 The College requests approval of Budget Amendment Number Nine (9) to 
the Restricted Current Fund (Fund 2) for Fiscal Year 2022-2023.  This 
amendment recognizes revised award authorizations and new grants received in 
the 2022-23 fiscal year. 
 
 





AGENDA ITEM: X.J. 
 

 
Budget Amendment Number Nine (9) 

Capital Outlay Plan for Unexpended Plant Fund (7) Budget 
Fiscal Year 2022-2023 

 
         We are requesting approval of Fund 7 budget amendment Nine (9) which has been revised 
so the report reflects actual revenue, revised budgeted expenditures, actual expenses, and 
updated projects through May 15, 2023. 
 
 





AGENDA ITEM:  X.K.  
 
 
 

Budget Amendment to move funds from 
Unrestricted Current Fund (Fund 1) to (Fund 7) Capital Funds 

Fiscal Year 2022-2023 
 
 The College requests approval to move funds from Fund One (1) Current 
Unrestricted to Fund Seven (7) Capital Funds, in order to replace PECO funding 
which has not been awarded from the state in the past two years.  This money is 
necessary for capital improvement projects in and around campus. If approved 
this transfer will take place before June 30, 2023. 
 





AGENDA ITEM:  XI.A. 
 
 

President’s Report 
 

A. General Information: Dr. Lawrence Barrett will report on recent and upcoming activities and 
events. 



AGENDA ITEM: XI.B 

Annual Review of Florida Gateway College Mission Statement 

The College requests annual Board approval of the FGC Mission Statement. The statement was 
last reviewed and approved on June 16, 2022. 

 

The mission statement is: 

“The mission of Florida Gateway College is to provide superior instruction, nurture individual 
development, and enrich the community through affordable, quality higher education programs 
and lifelong learning opportunities” 



AGENDA ITEM:XI.C. 

BOARD OF TRUSTEES MEETINGS 2023-2024 

Date Time Location 

August 10, 2023 5:00 pm Florida Gateway College 
Board Room  

September 14, 2023 5:00 pm Florida Gateway College 
Board Room 

October 12, 2023 5:00 pm Florida Gateway College 
Board Room 

November 9, 2023 5:00 pm Florida Gateway College 
Board Room 

January 11, 2024 5:00 pm Florida Gateway College 
Board Room 

February 8, 2024 5:00 pm Dixie County Public Library 
16328 SE Highway 19 
Cross City, FL 32628 

March 14, 2024 5:00 pm Baker County 
Location-TBD 

April 11, 2024 5:00 pm Florida Gateway College 
Board Room 

May 9, 2024 4:00 pm / Workshop 
5:00 pm / Regular 
Meeting 

Florida Gateway College 
Workshop: Wilson S. Rivers Library & 
Media Center- Room 102 
Regular Meeting: Board Room 

June 13, 2024 4:00 pm / Workshop 
5:00 pm / Regular 
Meeting  

Florida Gateway College 
Workshop: Wilson S. Rivers Library & 
Media Center- Room 102 
Regular Meeting: Board Room  

No meetings are scheduled for July or December. 
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AGENDA ITEM:  XII.A. 
 
 

Other Business-Personnel Matters 
 
A. The Board completed and reviewed the President’s evaluation in April and Ms. Meagan Logan 
presented the results at the May Board meeting.  Ms. Logan will discuss the prepared requested 
modifications and/or amendments to the President’s contract. Potential action requested. 



Board of Trustees 

Model Standards of Good Practice for Trustee Boards 
 
In Support Of Effective Community College Governance, The Board Believes: 
 

 That it derives its authority from the community and that it must always act as an advocate on behalf of the 
entire community; 

 That it must clearly define and articulate its role; 
 That it is responsible for creating and maintaining a spirit of true cooperation and a mutually supportive 

relationship with its CEO; 
 That it always strives to differentiate between external and internal processes in the exercise of its authority; 
 That its trustee members should engage in a regular and ongoing process of in-service training and continuous 

improvement; 
 That its trustee members come to each meeting prepared and ready to debate issues fully and openly; 
 That its trustee members vote their conscience and support the decision or policy made; 
 That its behavior, and that of its members, exemplify ethical behavior and conduct that is above reproach; 
 That it endeavors to remain always accountable to the community; 
 That it honestly debates the issues affecting its community and speaks with one voice once a decision or policy is 

made. 
 

Adopted by the ACCT Board of Directors, October 2000. 
* The term “board” refers to a community college board of trustees or appropriate governing authority. 
© 2000 Association of Community College Trustees (ACCT).  Reprinted with the permission of the Association of Community College 
Trustees (ACCT).  ACCT is a non-profit educational organization of governing boards, representing more than 6,500 elected and 
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States, Canada, and England.  For 
more information, visit ACCT's Web site at www.acct.org.  
 
Florida Gateway College is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award 
baccalaureate and associate degrees. Contact the Southern Association of Colleges and Schools Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 30033-4097, or call 404-679-4500 for questions about the accreditation of Florida Gateway College. 

 
 
Florida Gateway College will adhere to all applicable federal, state, and local laws, regulations, and guidelines with respect to providing 
reasonable accommodations as required to afford equal educational opportunity. The Disability Services Office can provide further 
information and assistance by calling the coordinator of disability services, at (386) 754-4215. Located in Building 017, Room 021, 149 SE 
College Place, Lake City, Florida 32025. 
 
 
Florida Gateway College does not discriminate in education or employment related decisions on the basis of race, color, ethnicity, 
national origin, gender, religion, disability, age, marital status, genetic information, sexual orientation, pregnancy, or any other legally 
protected status in accordance with the law. The equity officer is Cassie Buckles, Executive Director of Human Resources, Building 001, 
Room 116, 149 SE College Place, Lake City, FL  32025, and may be reached at cassandra.buckles@fgc.edu or (386) 754-4313. 

Mr. David Crawford, Board Chair 

Ms. Renae Allen, Vice Chair 

         Mr. Robert C. Brannan, III           Mr. Lindsey Lander 

         Ms. Kathryn McInnis Ms. Suzanne Norris 

         Dr. James Surrency                              Dr. Miguel Tepedino 
 

 

http://www.acct.org/

	1 Front Cover
	2 Inside Front Cover
	Goal 1 Success
	Goal 2 Engagement
	Goal 3 Academics and Lifelong Learning
	Goal 4 Assessment, Accountability, and Improvement
	Goal 5 Institutional Resource Development
	Goal 6 Access

	3 BOARD AGENDA 6 8 23 Addendum
	June 8, 2023
	FGC Administration Building, Board Room

	4 05 11 23 BOT minutes
	May 11, 2023

	5 Board Workshop Minutes 05 11 23
	6 Student Government Report
	AGENDA ITEM: V.A.

	7 June Personnel Matters Cover
	AGENDA ITEM: VI.A.

	8 June Personnel Matters
	PERSONNEL MATTERS

	9 Routine Contracts cover
	10 RoutineContracts_Agenda2023-06-08
	11 Surplus Cover Page
	12 June Surplus List
	13 Annual Equity Report Cover 2022-2023
	14 FGC 2022-2023 Equity Report FINAL
	General Information and Applicable Laws for Reporting
	Part I. Policies and Procedures that Prohibit Discrimination
	Part II. College Employment Equity Accountability Plan
	A. Data, Analysis and Benchmarks
	College Full-Time Executive/Administrative/Managerial Staff
	College Full-Time Instructional Staff
	College Full-Time Instructional Staff with Continuing Contract

	B. Evaluations of Employment Practices – Evaluations of Key Personnel and Presidents
	C. Additional Requirements

	Part III. Strategies to Overcome Underrepresentation of Students
	Student Enrollments
	Student Completions
	Student Success in Targeted Programs

	Part IV. Substitution Waivers for Admissions and  Course Substitutions for Eligible Students with Disabilities
	Part V. Gender Equity in Athletics
	Part VI. Signature Page

	15 Policy Revision Cover
	16 Policy Revision
	17 Academic Affairs Cover
	AGENDA ITEM:  VII.A.

	18 Student Affairs and Public Information Report
	AGENDA ITEM:  VIII.A.

	19 Enrollment and Marketing Report
	AGENDA ITEM:  VIII.A.

	20 Business Services Report Cover
	21 Student Budget 2023-2024 Cover
	22 Student Budget 2023-2024
	23 2023-2024 Scholarship Plan 05-15-2023
	FY 2324

	24 Student Fee's Cover
	25 Student Fees 2023-24
	Sheet1

	26 Foundation Budget Front Page
	27 Foundation Budget FY 23-24
	Foundation Budget

	28 Operating Budget Front Page
	29 Operating Budget 2023-2024
	30 CIP Front Page
	31 CIP
	CIP 2

	32 Write-Off Front Page
	33 Write-Off FY 22-23
	Write-Offs 22-23

	34 Fund 2 cover page
	35 Fund 2 Budget Recap FY 22-23 NINE
	36 Capital Outlay Cover
	37 Capital Outlay Plan Fund 7
	38 Amendment One Cover
	39 Budget Amendment Unrestricted Fund 1 to Fund 7
	40 President's Report Cover
	AGENDA ITEM:  XI.A.

	41 Mission Statement Cover
	42Board Calendar 2023-2024
	43 Org Chart
	Major Org Chart

	44 Personnel Matters Logan
	AGENDA ITEM:  XII.A.

	45 Back Inside Cover



