


 

 

MISSION STATEMENT 
Approved by the Board of Trustees on June 4, 2019 

 
The mission of Florida Gateway College is to provide superior instruction, nurture individual development, and enrich 

the community through affordable, quality higher education programs and lifelong learning opportunities. 

 

To achieve the Mission and perform the functions set forth in the Institutional Mission Statement, the College will pursue 

goals to:  Serve, Enhance, and Grow 

 
Goal 1 Success 

Improve student persistence, retention, and learning through instructional excellence and exceptional support services. 
Objectives: 

1. Implement proactive advising strategies throughout all college units 
2. Use innovation, technology, and best practices in instruction to provide rigorous and engaging learning experiences. 
3. Expand transfer pathways by increasing program articulation agreements with higher education institutions. 
4. Establish a comprehensive Career Center that helps students align educational and career goals and promotes job 

exploration and planning to prepare them for success in their chosen career. 
 
Goal 2 Engagement  
Promote economic development and community enrichment through business partnerships, service, and engagement 
Objectives: 

1. Engage students, faculty and staff in community service and service learning activities. 
2. Provide client-focused, customized corporate training to enhance continuous employee growth and development 
3. Culturally and intellectually enrich the community through diverse entertainment and cultural activities 
4. Promote student engagement by providing opportunities to participate in student organizations, competitions, and campus 

life activities. 
 
Goal 3 Academics and Lifelong Learning 
Foster a culture of cradle to grave learning through formal, non-formal and informal education offerings that provide the foundation for 
lifelong learning.  
Objectives: 

1. Offer learning experiences that inspire students to obtain knowledge outside of the educational system and the motivation 
to continue learning throughout their lifespan. 

2. Provide a general education core that gives students a broad, common foundation of knowledge, skills, and abilities to 
succeed within personal, social and career goals. 

3. Provide instruction in a variety of delivery methods and flexible course schedules  
 
Goal 4 Assessment, Accountability, and Improvement 
Ensure college vitality and enhance college services through a culture of accountability and continuous improvement.  
Objectives: 

1. Institutionalize a system for planning, budgeting, and assessment to ensure decisions are data driven and lead to 
improvement.  

2. Promote fiscal stability and efficiency of college operations through effective allocation and use of resources.  
3. Evaluate the viability and relevance of current programs and perform community and regional studies to find opportunities 

for new program development.  
 
Goal 5 Institutional Resource Development 
Ensure institutional resources are adequate to enhance student learning, instructional quality, and support educational programs.  

1. Increase revenue by aligning resource development activities, cultivate new avenues of funding, and pursue opportunities 
to enhance existing resources. 

2. Build and maintain accessible facilities, infrastructure, and grounds that functionally and aesthetically meet institutional 
needs. 

3. Incorporate emerging technologies that enhance student learning, support faculty/staff productivity, and ensure 
organizational effectiveness. 

4. Provide learning/information resources that are appropriate to support instruction and enhance program quality through 
foundation endowments. 

5. Provide comprehensive professional development opportunities that improve teaching and learning, develop leadership, 
and strengthen employee skills 

 
Goal 6 Access 
Develop multiple pathways for equal and equitable access to the college’s programs and services by reducing barriers to enrollment 
and progression, and improve student academic achievement and goal attainment. 
 

1. Develop and implement a Strategic Enrollment Management Plan that will increase enrollment.  
2. Implement a marketing plan that will promote the activities of the college and increase awareness of the role it plays in the 

lives of the community. 
3. Provide a college website and Information Technology Systems that is well organized and easy to use for seamless access 

to college enrollment and progression processes and information pertinent to students, faculty, staff, and community. 
4. Establish an Access/Diversity Committee to review, assess and recommend potential additional opportunities to increase 

diversity in both our student body and for new faculty and staff. 
5. Create Scheduling options to meet the needs across diverse student populations. 

 

























































































































Board Of Trustees 

Model Standards of Good Practice for Trustee Boards 
 
In Support Of Effective Community College Governance, The Board Believes: 
 

 That it derives its authority from the community and that it must always act as an advocate on behalf of 

the entire community; 

 That it must clearly define and articulate its role; 

 That it is responsible for creating and maintaining a spirit of true cooperation and a mutually supportive 

relationship with its CEO; 

 That it always strives to differentiate between external and internal processes in the exercise of its 

authority; 

 That its trustee members should engage in a regular and ongoing process of in-service training and 

continuous improvement; 

 That its trustee members come to each meeting prepared and ready to debate issues fully and openly; 

 That its trustee members vote their conscience and support the decision or policy made; 

 That its behavior, and that of its members, exemplify ethical behavior and conduct that is above 

reproach; 

 That it endeavors to remain always accountable to the community; 

 That it honestly debates the issues affecting its community and speaks with one voice once a decision 

or policy is made. 

 
Adopted by the ACCT Board of Directors, October 2000. 
* The term “board” refers to a community college board of trustees or appropriate governing authority. 

© 2000 Association of Community College Trustees (ACCT).  Reprinted with the permission of the Association of Community College 
Trustees (ACCT).  ACCT is a non-profit educational organization of governing boards, representing more than 6,500 elected and 
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States, Canada, and England.  For 
more information, visit ACCT's Web site at www.acct.org.  
 
Florida Gateway College is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award 

baccalaureate and associate degrees. Contact the Southern Association of Colleges and Schools Commission on Colleges at 1866 

Southern Lane, Decatur, Georgia 30033-4097, or call 404-679-4500 for questions about the accreditation of Florida Gateway College. 

 

 
Florida Gateway College will adhere to all applicable federal, state, and local laws, regulations, and guidelines with respect to providing 

reasonable accommodations as required to afford equal educational opportunity. The Disability Services Office can provide further 

information and assistance by calling the coordinator of disability services, at (386) 754-4215. Located in Building 017, Room 021, 149 SE 

College Place, Lake City, Florida 32025. 

 

 
Florida Gateway College does not discriminate in education or employment related decisions on the basis of race, color, religion, national 

origin, gender, age, disability, marital status, genetic information, or any other legally protected status in accordance with the law. The 

Equity Officer is Sharon Best, executive director of human resources, Building 001, Room 116,149 SE College Place, Lake City, FL 

32025, and may be reached at (386) 754-4313. 

Ms. Suzanne Norris, Board Chair 

Dr. Miguel Tepedino, Vice Chair Ms. Renae Allen 

Mr. Robert C. Brannan, III Mr. David Crawford 

Ms. Kathryn McInnis Dr. Athena Randolph                              

Dr. James Surrency Mr. Lindsey Lander 

 

http://www.acct.org/
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