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MISSION STATEMENT 
Approved by the Board of Trustees on June 4, 2019 

 
The mission of Florida Gateway College is to provide superior instruction, nurture individual development, and enrich 

the community through affordable, quality higher education programs and lifelong learning opportunities. 

 

To achieve the Mission and perform the functions set forth in the Institutional Mission Statement, the College will pursue 

goals to:  Serve, Enhance, and Grow 

 
Goal 1 Success 

Improve student persistence, retention, and learning through instructional excellence and exceptional support services. 
Objectives: 

1. Implement proactive advising strategies throughout all college units 
2. Use innovation, technology, and best practices in instruction to provide rigorous and engaging learning experiences. 
3. Expand transfer pathways by increasing program articulation agreements with higher education institutions. 
4. Establish a comprehensive Career Center that helps students align educational and career goals and promotes job 

exploration and planning to prepare them for success in their chosen career. 
 
Goal 2 Engagement  
Promote economic development and community enrichment through business partnerships, service, and engagement 
Objectives: 

1. Engage students, faculty and staff in community service and service learning activities. 
2. Provide client-focused, customized corporate training to enhance continuous employee growth and development 
3. Culturally and intellectually enrich the community through diverse entertainment and cultural activities 
4. Promote student engagement by providing opportunities to participate in student organizations, competitions, and campus 

life activities. 
 
Goal 3 Academics and Lifelong Learning 
Foster a culture of cradle to grave learning through formal, non-formal and informal education offerings that provide the foundation for 
lifelong learning.  
Objectives: 

1. Offer learning experiences that inspire students to obtain knowledge outside of the educational system and the motivation 
to continue learning throughout their lifespan. 

2. Provide a general education core that gives students a broad, common foundation of knowledge, skills, and abilities to 
succeed within personal, social and career goals. 

3. Provide instruction in a variety of delivery methods and flexible course schedules  
 
Goal 4 Assessment, Accountability, and Improvement 
Ensure college vitality and enhance college services through a culture of accountability and continuous improvement.  
Objectives: 

1. Institutionalize a system for planning, budgeting, and assessment to ensure decisions are data driven and lead to 
improvement.  

2. Promote fiscal stability and efficiency of college operations through effective allocation and use of resources.  
3. Evaluate the viability and relevance of current programs and perform community and regional studies to find opportunities 

for new program development.  
 
Goal 5 Institutional Resource Development 
Ensure institutional resources are adequate to enhance student learning, instructional quality, and support educational programs.  

1. Increase revenue by aligning resource development activities, cultivate new avenues of funding, and pursue opportunities 
to enhance existing resources. 

2. Build and maintain accessible facilities, infrastructure, and grounds that functionally and aesthetically meet institutional 
needs. 

3. Incorporate emerging technologies that enhance student learning, support faculty/staff productivity, and ensure 
organizational effectiveness. 

4. Provide learning/information resources that are appropriate to support instruction and enhance program quality through 
foundation endowments. 

5. Provide comprehensive professional development opportunities that improve teaching and learning, develop leadership, 
and strengthen employee skills 

 
Goal 6 Access 
Develop multiple pathways for equal and equitable access to the college’s programs and services by reducing barriers to enrollment 
and progression, and improve student academic achievement and goal attainment. 
 

1. Develop and implement a Strategic Enrollment Management Plan that will increase enrollment.  
2. Implement a marketing plan that will promote the activities of the college and increase awareness of the role it plays in the 

lives of the community. 
3. Provide a college website and Information Technology Systems that is well organized and easy to use for seamless access 

to college enrollment and progression processes and information pertinent to students, faculty, staff, and community. 
4. Establish an Access/Diversity Committee to review, assess and recommend potential additional opportunities to increase 

diversity in both our student body and for new faculty and staff. 
5. Create Scheduling options to meet the needs across diverse student populations. 

 



FLORIDA GATEWAY COLLEGE 
DISTRICT BOARD OF TRUSTEES 

Special Meeting  
July 9, 2019 at 5:00 pm  

FGC Administration Building, Board Room 
 
 

 
I. Call to Order 

 
II. Pledge of Allegiance  

 
III. Introduce Visitors & Audience of Any Citizen 

The FGC Board of Trustees will hear any citizen who wishes to address the Board, on a 
one time basis, pertaining to a relevant topic.  If the Board wishes to hear more about the 
topic, that topic will be scheduled for a future Board Meeting.  Each speaker is limited to 
three minutes and the time dedicated to this topic will not exceed twenty minutes. 
 

 VII.     *Presentation of Consent Item:  
A. *Acceptance of US Department of Commerce-EDA-2018-Disaster Grant   

 
IV. Adjournment 
 
*Denotes Board of Trustees’ action items 
 
 
 

Next Regular Board Meeting 
August 13, 2019 
5:00pm 
FGC Board Room (Bldg. 001) 

 
 

 



AGENDA ITEM: VII.A. 

 

US Department of Commerce-EDA-2018-Disaster Grant 

The College requests Board approval to accept, and if approved, to enter into contract to accept 
new funding for the development of 25 acres at the Olustee location of Florida Gateway College 
located in Baker County. (Adjacent to the FGC Public Service Training Center) The project site 
is 4874 Fox Hollow Lane, located in the unincorporated Sanderson community of Baker County, 
Florida.   

The overall purpose of the project is to allow for the provision of a critically needed skills 
training center which will aid in addressing the region, state and nation's current, and rapidly 
expanding deficit of commercial vehicle drivers.   

The proposed scope of work includes the construction of new infrastructure and facilities on 
undeveloped college property which is located adjacent to the existing Florida Gateway College 
Public Safety Training Facility.  Major components of the project include new construction of 
the following, with construction projected to start October 2019, and culminate June 2020.  
 
a) 1,440 SF concrete block training building to be used for classroom instruction of students; 
b) 280,000 SF asphalt driving pad to be utilized for commercial vehicle driving training 
exercises; 
c) 1,217 LF site access asphalt road; 
d) 1,165 LF potable water supply; 
e) 500 SF drain field and septic system; 
f)  347 LF electric supply; and 
g) 87,148 SF stormwater retention pond for the treatment of wastewater from impervious 
surfaces. 
 
In addition the grant will allow the college to purchase a truck driving simulator system. 
 
This project also includes the college procurement of the following necessary, attendant 
equipment either through donations or purchase. 
 
a)  a semi-tractor; 
b)  an enclosed semi-trailer; 
c)  a flatbed trailer; 
d)  a dump truck 
 
Economic growth, a rising demand for freight transportation services, new technology limiting 
the hours that a truck driver can work, and retirement of CDL truck drivers has contributed to an 
increasing disparity of well-trained CDL truck drivers. Acknowledging the demand for CDL 
truck drivers coupled with the assets and needs of the region, FGC proposes the development and 
implementation of a CDL Skills Training Center.  The CDL Skills Training Center will address 
the critical need for CDL truck drivers by providing highly skilled human capital to create and 
fill critically needed jobs within the region.  This regionally oriented, coordinated and 



collaborative strategy fully supports economic growth and resilience.  A direct result of this 
project will be the creation, and/or preservation of jobs, which will simultaneously serve to 
increase per-capita income while reducing poverty levels for the region. 
 
Total project costs are projected to be $2,658,667. Florida Gateway College anticipates training 
approximately 40 students annually, or an estimated 200 within the next five years.  At an 
estimated placement rate of 80%, this equates to 160 individuals placed in full-time, truck 
driving occupations within a five year period, and 320 individuals placed in a 10-year period.  
Program completers earning a current, average hourly wage of $19.95/hour, will serve to supply 
critically needed human capital for the region’s 108 annual openings for this industry, as 
reflected in the Florida Department of Economic Opportunity 2018-2019 Regional Demand 
Occupations List for “Heavy and Tractor-Trailer Truck Drivers” (WDA7 DOL). 
 
The long-term potential of this project is multi-faceted and includes the opportunity for: 
sustainable diversification of the economic base; increased per capita personal income for the 
region and corresponding lower levels of poverty; private sector investment and expansion, e.g., 
development of the neighboring North Florida Mega and Woodstock Industrial Sites, and the 
enhancement of manufacturing supply chains, critical for economic sustenance and growth.  The 
proposed project is responsive to disaster recovery, resilience, and preparedness efforts providing 
long-term opportunities for individuals and industries that would not otherwise exist.  
 
Private investment to be leveraged by the proposed project includes monetary, as well as in-kind 
contributions demonstrating private sector commitment that supports current, as well as future 
economic investments for the region.  
 
Upon legal review and approval, the President or his designee, Ms. Michelle Holloway, Vice 
President for Business Services, is authorized to execute any agreements and related documents 
associated with this grant. 

 

TOTAL PROJECT COST:    $2,658,667 

 

EDA INVESTMENT (90%):    $2,392,800  

 

FGC MATCHING SHARE (10%):                             $   265,867 * 

 
*  Architectural & Engineering Fees (previously expensed): $126,381 
In-kind contribution for project (site work):   $105,070 
FGC/Foundation for FGC - cash commitment:       $ 34,416    
         $265,867 



Board Of Trustees 

Model Standards of Good Practice for Trustee Boards 
 
In Support Of Effective Community College Governance, The Board Believes: 
 

 That it derives its authority from the community and that it must always act as an advocate on behalf of 
the entire community; 

 That it must clearly define and articulate its role; 
 That it is responsible for creating and maintaining a spirit of true cooperation and a mutually supportive 

relationship with its CEO; 
 That it always strives to differentiate between external and internal processes in the exercise of its 

authority; 
 That its trustee members should engage in a regular and ongoing process of in-service training and 

continuous improvement; 
 That its trustee members come to each meeting prepared and ready to debate issues fully and openly; 
 That its trustee members vote their conscience and support the decision or policy made; 
 That its behavior, and that of its members, exemplify ethical behavior and conduct that is above 

reproach; 
 That it endeavors to remain always accountable to the community; 
 That it honestly debates the issues affecting its community and speaks with one voice once a decision 

or policy is made. 
 

Adopted by the ACCT Board of Directors, October 2000. 
* The term “board” refers to a community college board of trustees or appropriate governing authority. 
© 2000 Association of Community College Trustees (ACCT).  Reprinted with the permission of the Association of Community College 
Trustees (ACCT).  ACCT is a non-profit educational organization of governing boards, representing more than 6,500 elected and 
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States, Canada, and England.  For 
more information, visit ACCT's Web site at www.acct.org.  
 
Florida Gateway College is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award 
baccalaureate and associate degrees. Contact the Southern Association of Colleges and Schools Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 30033-4097, or call 404-679-4500 for questions about the accreditation of Florida Gateway College. 

 
 
Florida Gateway College will adhere to all applicable federal, state, and local laws, regulations, and guidelines with respect to providing 
reasonable accommodations as required to afford equal educational opportunity. The Disability Services Office can provide further 
information and assistance by calling the coordinator of disability services, at (386) 754-4215. Located in Building 017, Room 021, 149 SE 
College Place, Lake City, Florida 32025. 
 
 
Florida Gateway College does not discriminate in education or employment related decisions on the basis of race, color, religion, national 
origin, gender, age, disability, marital status, genetic information, or any other legally protected status in accordance with the law. The 
Equity Officer is Sharon Best, executive director of human resources, Building 001, Room 116,149 SE College Place, Lake City, FL 
32025, and may be reached at (386) 754-4313. 

Ms. Suzanne Norris, Board Chair 

Dr. Miguel Tepedino, Vice Chair Ms. Renae Allen 

Mr. Robert C. Brannan, III Mr. David Crawford 

Ms. Kathryn McInnis Dr. Athena Randolph                              
Dr. James Surrency Mr. Lindsey Lander 

 

http://www.acct.org/
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