
 

 

 

 

 

 

 

 

 

 

 

District Board of Trustees Agenda 

Date & Time: 

August 13, 2026 

 

 

5:00 Regular Meeting  

 

 

Location: 

Florida Gateway College 

Board Room, Administration BLDG. 001 

Lake City, FL 32025 

 



 

Mission Statement & Strategic Plan 

Florida Gateway College’s mission is to provide superior instruction, nurture individual development, foster career 

readiness, and enrich the diverse communities it serves through affordable, quality higher education programs and lifelong 

learning opportunities. Affirmed by the Board of Trustees on June 12, 2025.  

To achieve the mission and perform the functions outlined in the institutional mission statement, the College will pursue 

goals aligned with its “One FGC: One Vision. Leading the Way to Excellence” strategic plan.  

Priority 1: Student Success: Advance student success through expanded academic programs, enhanced support services, 

and enriched campus experiences that meet regional workforce needs. 

• Goal 1.1: Expand our industry and career-focused programs, especially in occupations requiring CEUs. 

• Goal 1.2: Increase retention, graduation, and credential rates. 

• Goal 1.3: Develop academic quality tools for students and faculty. 

Priority 2: Build Community: Foster an institutional culture of collaboration, communication, and well-being that 

enhances satisfaction and organizational effectiveness. 

• Goal 2.1: Improve community outreach and collaboration to enhance student engagement and create a positive 

experience for all. 

• Goal 2.2: Create opportunities for collaboration with local businesses, stakeholders, and community members. 

• Goal 2.3: Update professional development and onboarding processes to align with current state and local 

priorities. 

Priority 3: Innovate Campus: Enhance campus facilities and technology to create an optimal learning environment and 

improve the quality of campus life. 

• Goal 3.1: Upgrade campus facilities to enhance the student learning environment. 

• Goal 3.2: Expand campus amenities, including recreational areas and campus dining. 

• Goal 3.3: Update our technology infrastructure and promote digital literacy. 

Aspirational Goals from the President: These goals are designed to supplement the strategic plan and further develop 

FGC’s One Vision strategic plan.  

• Launch 8 new academic programs offering both certification and degree pathways to meet evolving workforce 

demands. 

• Grow Foundation assets to $45 million from the current $31 million to strengthen institutional sustainability. 

• Achieve a historic record enrollment of 2,520 FTE students despite serving a declining demographic region. 

• Expand student housing capacity by 40 beds to better serve the residential student population. 

• Add 24 short-term housing units to support adaptive learning and specialized training programs. 

• Open a downtown Lake City healthcare facility to enhance local community health services. 

• Establish Healthcare Tuition Promise Program providing comprehensive tuition coverage for all Columbia 

County residents enrolled in a health science program at FGC. 

• Launch Promise Program for Dixie County offering tuition coverage to all graduating Dixie County high school 

seniors enrolled at FGC. 

• Earn national recognition as an Aspen Top 150 College for two additional cycles. 

• Achieve top 25 national college ranking demonstrating academic excellence. 

• Expand faculty to 90 full-time positions from the current 81 to support growing enrollment. 

• Increase graduation rate to 64% from the current 53% through enhanced student support services. 



FLORIDA GATEWAY COLLEGE 

DISTRICT BOARD OF TRUSTEES 
August 13, 2026 

5:00 pm, Regular Meeting 

FGC Administration Building, Board Room 

 

I. Call to Order  

 

II. Pledge of Allegiance  

 

III. Audience of Any Citizen 

The FGC Board of Trustees will hear any citizen who wishes to address the Board, on a 

one time basis, pertaining to a relevant topic.  If the Board wishes to hear more about the 

topic, that topic will be scheduled for a future Board Meeting.  Each speaker is limited to 

three minutes and the time dedicated to this topic will not exceed twenty minutes. 

 

IV. A.  *Board Annual Reorganization {Board Chair} 

 

V. *Approval of Board Minutes  

A. *June 11, 2026- Workshop 

B. *June 11, 2026-Regular meeting 

 

VI. Student Government Report {SGA Representative} 

A. General Information 

 

VII. *Presentation of Consent Agenda      

The items on the consent agenda are routine business, state directives, and/or compliance 

items.  All items have been reviewed by the Board attorney and have been available to the 

Board for its examination.  Any trustee can request a topic to be removed from the consent 

agenda and discussed further. Typographical errors will be noted and corrected in the 

Board Minutes.  

 

A. *Personnel Matters  

B. *Routine Contracts and Agreements 

C. *Surplus Property  

D. *Approval of New Policy: 6Hx12:09-42, Florida Residency for Tuition Purposes 

E. *Approval of Foundation Donation/LSHA Building 

 

VIII.  Academic Affairs {K. Brady}  

A. General Information  

B. *Approval of Course Changes 

C. *Approval of New Courses 

D. *Approval of Program Changes 

E. *Approval of New Programs 

F. *Approval of Foundation Donation/2005 Toyota Corolla 

 

IX.  Student Services {K. Mimbs} 

A. General Information 
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X.  Business Services Report {M. Holloway} 

A.  General Information 

B. *Budget Amendment Number One (1) Restricted Current Fund (Fund 2) Fiscal Year 

2026-2027 

C. *Budget Amendment Number One (1) Capital Outlay Plan for Unexpended Plant 

Fund (7) Budget Fiscal Year 2026-2027 

 

XI.  President’s Report {L. Barrett}    

A. General Information 

 

XII. Topics for future meetings 

 

XIII. Inspect Warrant Register 

 

XIV.     Set Time for the Next Meeting 

 

Date: September 10, 2026 

Time:  5:00 pm / Regular Meeting 

Florida Gateway College Board Room 

Administration Bldg. 1 

 

*Denotes Board of Trustees’ action items 

 

 



AGENDA ITEM: IV.A. 

 

Report of Organization 
District Board of Trustees 

August 13, 2026  

 

Florida Gateway College District Board of Trustees 

In compliance with Section 1001.61(4), Florida Statutes, the Florida Gateway College  
District Board of Trustees met on the above date to complete its organization as follows:  
 
 
___Mr. Lindsey Lander_________ _______                                                 was elected Chairperson  

 

___Ms. Renae Allen__________ ________                                                  was elected Vice-Chairperson  

 

_________________________                                                       ___________________________  

President                                                                                              Chairperson of the Board  

 

 

NOTE: One copy to be filed with the Chancellor of the Florida College System within two (2) weeks after 

the date of organizational meeting of the Board of Trustees. 



 

1 | P a g e  

 

BOARD WORKSHOP MINUTES 

FLORIDA GATEWAY COLLEGE 

BOARD OF TRUSTEES  

FGC Board Room 

Building 001 

June 11, 2026 

 

  
Board of Trustees Present:  

In Person: Mr. Lindsey Lander, Ms. Suzanne Norris, Dr. Jim Surrency, Mr. John Medina, Mr. Chuck 

Brannan, Ms. Renae Allen, Mr. Chip Parker, Ms. Michelle Cannon and Board Attorney Meagan 

Logan   

 

Board of Trustees absent: Ms. Sherrie Raulerson 

 

Welcome 

Chairperson Lindsey Lander called the workshop to order at 4:00 pm and lead the Board in the 

Pledge of Allegiance. He then invited President Lawrence Barrett to begin. 

 

Dr. Barrett welcomed Trustees to the meeting and reviewed district retention, demographics and how 

it will impact education and the College. He also gave recommendations on what he would like the 

College to work on this upcoming year including: retention and recruitment of staff, student success, 

campus safety, support for re-design and creation of new programs and renovations and planning for 

new facilities. 

 

2025-2026 College Budget Presentation 

Vice President Holloway presented the proposed new budget. The discussion included the budget 

highlights, which again contained no increase in tuition and fees, salary changes, a 5% raise for full-

time faculty and staff, and fund balance.  

 
                                                                    Board Reorganization 

Ms. Meagan Logan reviewed the Board positions. There were no objections. Chair Lander and 

Vice Chair Allen both expressed willingness to continue to serve in their respective roles if the 

Board so desired, but to also relinquish such roles in order to give others an opportunity. 

                                                        
                       Board Comments/Additions 

Ms. Norris inquired whether the College could conduct a study to evaluate the projected 

workforce demographics of the service area and future workforce needs. 

Mr. Brannan requested an update on the Tiny Homes project. Dr. Barrett reported that the 

College continues to work with the Florida Department of Education to obtain approval for the 

project. 

Mr. Parker asked whether the College is reaching out to high school students who are leaving 

public schools to pursue homeschooling and providing them with information about educational 

opportunities available at the College. Vice President Mimbs stated that the College is actively 
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engaging with these students and conducting outreach efforts to inform them of available 

programs and services. 

Dr. Barrett spoke briefly about the possible partnership with Belmont Academy for a Charter 

School. 

Adjournment 

There being no further business, the workshop was adjourned at 4:46 pm. 

 

 

 

Items provided to the Board at the Workshop:  

Board Study Session Agenda 

Budget PowerPoint Presentation 

Budget Strategies and Realities PowerPoint Presentation 

 

 

 

 

 _________________________________  _________________________________ 

Lindsey Lander, Board Chair     Lawrence Barrett, Secretary                               
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MINUTES 

FLORIDA GATEWAY COLLEGE 

DISTRICT BOARD OF TRUSTEES 
June 11, 2026 

                                                           4:00 pm, Board Workshop 

Regular Meeting to Follow 

FGC Administration Building, Board Room 

 

I.    Call to Order 

The regular meeting of the District Board of Trustees was called to order on June 11, 2026 

at 4:46 p.m. by Chairperson Lindsey Lander.  

 

Board member Ms. Sherrie Raulerson was absent. 

 

All votes were unanimous unless stated otherwise.  

 

II. Pledge of Allegiance  

Mr. Lindsey Lander led the board in the Pledge of Allegiance at the start of the Workshop.  

 

III.                                             Audience of Any Citizen 

Stew Lilker inquired to the number of students in need of remediation when enrolling at 

FGC in Columbia County specifically.  

 

IV.     Approval of Minutes 

 

Mr. John Medina made a motion to approve the April 9, 2026 Board meeting minutes.  

Ms. Renae Allen seconded the motion and the motion carried unanimously on a voice 

vote.   

 

V.                              Student Government Report 

Ms. Brianna Sweet, SGA President, provided the Board with an update on recent student 

activities and events. She reported that SGA hosted a Mixology event featuring specialty 

drinks inspired by popular coffee shop beverages. SGA also partnered with Career Services 

to host the Spring Fling event, which provided students with opportunities to participate in 

games, visit college and career resource booths, and enjoy food and refreshments. 

Additionally, Ms. Sweet shared that SGA sponsored a succulent planting activity and 

organized a campus clean-up event in recognition of Earth Day. 

Ms. Sweet concluded her report by announcing that Ms. Jasmine Phan will serve as the 

new SGA President. She thanked the Board members for their support throughout her term 

as President. 

 

VI.        Presentation of Consent Agenda 

A. *Personnel Matters  

B. *Routine Contracts and Agreements 

C. * Surplus Property  
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D. * Approval of Write-Off of Uncollectible Accounts FY 2025-26 

E. * Approval of Policy Revision 6Hx12:10-07, Firearms Ranges and Driving Range 

F. *Approval of Policy Revision 6Hx12:10-05, Selection Professional Services 

G. *Approval of Foundation Donations   

 

Dr. Jim Surrency made a motion to approve the Consent Agenda consisting of items 

“A” through “G,” Ms. Suzanne Norris seconded the motion and the motion carried 

unanimously on a voice vote. 

 

VII.       Academic Affairs 

 

Mr. Tim Mimbs, Dean of Academic Affairs, began his report by stating, three FGC 

Professors recently attended the State of Florida’s Master Teacher Seminar. They look 

forward to implementing what they learned at our Welcome Back week training sessions 

this year. 

 

The college recently hosted a Teacher Summit with over 50 local secondary educators, 

representing seven different counties coming to the college for the day, for a series of 

professional development workshops, networking opportunities and learning sessions. 

 

Mr. Mimbs gave an update on Workforce Programs. Each year the College receives state 

funding depending on the number of certifications our students earn. This year we earned 

469 certifications which equates to $469,000 in additional funding. Mr. Torben Reichhardt, 

Automotive Instructor, received an Innovation Grant from the Foundation which was 

aimed at rewarding a student in his program for their academic excellence with $500 to 

purchase their first set of tools. Kaleb Jenkins was the winner of this award. 

 

 Lastly, Mr. Mimbs requested approval on the following items: 

 

B. *Approval of Program Changes 

 

Mr. John Medina made a motion to approve Item B. Approval of Program Changes. 

Ms. Renae Allen seconded the motion and the motion carried unanimously on a voice 

vote. 

 

C. *Approval of New Programs 

 

Dr. Jim Surrency made a motion to approve Item C. Approval of New Programs. Mr. 

Chuck Brannan seconded the motion and the motion carried unanimously on a voice 

vote. 

 

D. *Approval of New Courses 

 

Mr. Chuck Brannan made a motion to approve Item D. Approval of New Courses. 

Mr. John Medina seconded the motion and the motion carried unanimously on a 

voice vote. 

 

E. *Approval of the Updated General Education Review Course List 
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Dr. Jim Surrency made a motion to approve Item E. Approval of the Updated 

General Education Review Course List. Ms. Suzanne Norris seconded the motion and 

the motion carried unanimously on a voice vote. 

 

 

VIII.         Student Services 

 

Ms. Kacey Mimbs, Vice President of Enrollment and Marketing, provided enrollment 

updates. Summer registration continues to track ahead of last year. We currently have 

1,864 students registered compared to 1,799 at the same point last year, an increase of 

3.6%. Credit hours are also up 3.3%, at 13,123 credit hours compared to 12,698 credit 

hours last year. Fall enrollment is up with 1,126 students registered compared to 1,058 at 

this point last year, an increase of 6.4%. Credit hours have increased 9.7% from 9,687 

credit hours to 10,630 credit hours. 

 

Vice President Mimbs gave updates in her areas. The Advising Office hosted Registration 

Rush during the first two weeks of registration. Instant Decision Day was held at each of 

our service area high schools, where representatives from Admissions, Financial Aid, 

Advising and Registration worked together to help seniors complete the enrollment  

process. A end of the year Luau was held for the Residence Life students on April 28th. 

 

Ms. Mimbs stated the Residence Hall is having several improvements made over the 

summer, including, bathroom improvements, painting, and comprehensive deep cleaning in 

all areas.  

 

Lastly, Summer Commencement will be held on Thursday, August 6th at 6:00 pm. The AV 

team created a short video using excerpts from speeches given at Spring Commencement 

along with footage of our graduates, faculty, and staff. This video was shown to the Board 

members. 

 

IX.       Business Services 

 

Ms. Michelle Holloway, Vice-President of Business Services requested Board 

consideration of the following items: 

 

A. General Information 

 

B. *Student Activities Budget 2026-2027 

 

Dr. Jim Surrency made a motion to approve the Student Activities Budget 2026-2027. 

Mr. Chuck Brannan seconded the motion and the motion carried unanimously. 

 

C. *Scholarship Plan 2026-2027 

 

Ms. Suzanne Norris made a motion to approve the Scholarship Plan 2026-2027. Mr. 

John Medina seconded the motion and the motion carried unanimously.  

 

D. *Student Fee Schedule Fiscal Year 2026-2027 
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Ms. Renae Allen made a motion to approve the Student Fee Schedule Fiscal Year 

2026-2027.  Dr. Jim Surrency seconded the motion and the motion carried  

Unanimously. 

 

E. *Approval of Foundation for Florida Gateway College Budget  

 

Dr. Jim Surrency made a motion to approve the approval of Foundation for Florida 

Gateway College Budget.  Ms. Suzanne Norris seconded the motion and the motion 

carried unanimously  

 

F. *Operating Budget, FY 2026-2027 Current Fund Unrestricted (Fund 1) 

 

Ms. Suzanne Norris made a motion to approve the Operating Budget, FY 2026-2027 

Current Fund Unrestricted (Fund 1).  Ms. Renae Allen seconded the motion and the 

motion carried unanimously  

 

*Mr. John Medina made a motion to approve the 2026-2027 Salary Schedule. Ms. 

Suzanne Norris seconded the motion and the motion carried unanimously 

 

G. *Budget Amendment Number Nine (9) Restricted Current Fund (Fund 2) Fiscal Year 

2025-2026 

 

Ms. Suzanne Norris made a motion to approve the Budget Amendment Number Nine 

(9) Restricted Current Fund (Fund 2) Fiscal Year 2025-2026. Dr. Jim Surrency 

seconded the motion and the motion carried unanimously 

 

H.  *Budget Amendment Number Nine (9) Capital Outlay Plan for Unexpended Plant 

Fund (7) Budget Fiscal Year 2025-2026 

 

Mr. Chuck Brannan made a motion to approve the Budget Amendment Number Nine 

(9) Capital Outlay Plan for Unexpected Plant Fund (7) Fiscal Year 2025-2026 Ms. 

Suzanne Noris seconded the motion and the motion carried unanimously 

 

I. *Budget Amendment to move funds from Unrestricted Current Fund (Fund 1) to (Fund 

7) Capital Funds Fiscal Year 2025-2026 

 

Dr. Jim Surrency made a motion to approve the Budget Amendment to move funds 

from Unrestricted Current Fund (fund 1) to (Fund 7) Capital Funds Fiscal Year 2025-

2026. Ms. Suzanne Norris seconded the motion and the motion carried unanimously 

 

J. *Approval of the Five-Year Educational Plant Survey 

 

Ms. Renae Allen made a motion to approve the Five-Year Educational Plant Survey. 

Ms. Suzanne Norris seconded the motion and the motion carried unanimously 

 

K. *Request to Approve Trane, Inc. Contract 

 

Ms. Suzanne Norris made a motion to approve the Trane, Inc. Contract. Ms. Renae 

Allen seconded the motion and the motion carried unanimously 
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L. *Request to Approve Wood’s Electrical Contract 

 

Ms. Norris made a motion to approve the Wood’s Electrical Contract. Dr. Jim 

Surrency seconded the motion and the motion carried unanimously 

 

M. *Approval of the Florida College System Capital Improvement Plan and Legislative 

Budget Request FY 2027-2028 through FY 2029-2030 

 

Ms. Renae Allen made a motion to approve the Florida College System Capital 

Improvement Plan and Legislative Budget Request FY 2027-2028 through FY 2029-

2030. Dr. Jim Surrency seconded the motion and the motion carried unanimously 

 

N. *Request to Approve Change Orders 

 

Mr. John Medina made a motion to approve Change Orders. Ms. Suzanne Norris 

seconded the motion and the motion carried unanimously 

 

Mr. Brannan inquired about the delayed completion date for the STEM II Building. Dr. 

Barrett stated there has been issues with the permit process and the contractor on this 

project. 

 

 

X.     President’s Report  

 

Dr. Lawrence Barrett began his report by sharing that the Welding Program Grand Re-

Opening was well attended and received positive feedback from attendees. 

Dr. Barrett announced that the STEM II Ribbon Cutting Ceremony will be held on August 

12 at 10:30 a.m., followed by the annual Foundation Celebration Luncheon in the Howard 

Conference Center. 

President Barrett reported that he has had productive and positive meetings with several 

federal agencies regarding potential funding opportunities for the donated Lake Shore 

Hospital Authority (LSHA) downtown buildings. 

Dr. Barrett further reported that the Foundation has experienced significant growth, with 

assets increasing by approximately 24%, including the establishment of 13 new 

endowments and donations associated with the LSHA properties. 

Additionally, Dr. Barrett announced that the College will be adding men's golf and 

women's volleyball to its athletics program. He also shared that the women's flag football 

team captured another National Championship, marking its fourth consecutive national 

title. 

Dr. Barrett stated that he recently attended a Southern Association of Colleges and Schools 

Commission on Colleges (SACSCOC) trustee meeting, where a name change was 

approved from the Southern Association of Colleges and Schools Commission to the 

Southern Association of Colleges and Schools Commission on Colleges and Universities. 

He also reported that the College's Fifth-Year Interim Report was accepted and approved. 
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Lastly, Mr. Lander requested approval on the following items: 

 

B. *Annual Review of the Mission Statement 

 

Mr. Lander reviewed the current mission statement and asked if any changes were needed. 

No changes were made. 

 

Dr. Jim Surrency made a motion to approve the current Mission Statement.  Ms. 

Renae Allen seconded the motion and the motion carried unanimously 

 

C. *Board Calendar 

 

Dr. Jim Surrency made a motion to approve the 2026-2027 Board Meeting Calendar.  

Mr. John Medina seconded the motion and the motion carried unanimously. 

 

D. 2026-2027 College Organizational Chart 

    

The 2026-2027 College Organizational Chart was available to review in their Board book. 

 

E. *2025-2026 Presidential Evaluation Results {M. Logan} 

 

Dr. Jim Surrency made a motion to approve the 2025-2026 President Evaluation.  Mr. 

Chuck Brannan seconded the motion and the motion carried unanimously. 

 

F. 2025-2026 Board Self Evaluation {M. Logan} 

 

Ms. Logan reviewed the results of the 2025-2026 Board Self Evaluation. 

 

 

 

XI.       Topics for Future Meetings 

 

XII.    Inspect Warrant Register 

 

XIII.                           Set Time for the Next Meeting 

August 13, 2026 

Time: 5:00 pm / Regular Meeting 

Location Regular meeting: Florida Gateway College Board Room 

Administration Bldg. 1 

 

 The meeting adjourned at 5:54 pm 

   

 

 

_____________________________       _________________________________ 

Mr. Lindsey Lander, Chair                    Dr. Lawrence Barrett, Secretary  



AGENDA ITEM: VI.A. 
 

 

Student Government Report 
 

A. General Information: A representative from the Student Government Association will 

report on recent and upcoming activities and events. 



AGENDA ITEM: VII.A.

Personnel Matters

A. The Personnel Matters reflect the standard and usual personnel operations of the college.
The College requests approval of the attached listings of Personnel Matters that includes:
Terminations, Appointments, Reappointments, Replacements, Transfers, Students, Short
Term Contracts, and Adjunct Faculty.

---------------------------------------------------------------------------------------



PERSONNEL MATTERS

August 13, 2026

BOARD OF TRUSTEES MEETING

RESIGNATIONSIRETIREMENTSITERMINATIONS:

Bargar, Janet
Beames, Gary
Borella, Audrey
Gross, Andrew
Parrish, Destiney
Waldron, Reagan

Associate Professor, Environmental Science (position to be filled)
Skilled Maintenance Repairer, College Facilities (position to be filled)
Senior Staff Assistant, Campus Safety and Security (position to be filled)
Assistant Professor, HVAC (position to be filled)
Assistant Professor, Nursing (position to be filled)
Senior Staff Assistant, TRIO (position to be filled)

APPOINTMENTSIREAPPOINTMENTSIREPLACEMENTSITRANSFERS:

Beltran, Johanna
Bonds, Christopher
Brown, Jalynn
Brown, Nichelle
Brown, Nichelle
Cherry, Isaiah
Czarnecki, Allyson
Daniels, Kimberly
Fraizer, Theodore
Gomez, Aiden
Harker, Richard
Hicks, Preston
Hufty, Ricky
Jeffers, Emma
Joseph,Ivyana
Kinsel, Laura
Kinsel, Laura
Lewis, Montana
Lloyd, Michelle
Macias Sanchez. Orlando
Marker, Haley
Miller, Shirley
Neal, Tyler
Ottinot, Imahni
Percival, Shawn
Proveaux, Curtis
Ruise, Charles
Scerbo, Evelyn
Schrader, Kansas
Sheehan, Erin
Toreky, Carrie
Troupe, Cadance

Senior Staff Assistant, President's Office, Full-time
Assistant Professor, Fire Science, Full-time
Cheer Camp Assistant, Athletics, Part-time, Temporary
Camp Assistant, Athletics, Part-time, Temporary
Flag Football Camp Assistant, Athletics, Part-time, Temporary
Basketball Camp Assistant, Athletics, Part-time, Temporary
ProfessorlCoordinator, Educator Preparation, Full-time, Transfer
Volleyball Camp Assistant, Athletics, Part-time, Temporary
Flag Football Camp Assistant, Athletics, Part-time, Temporary
Theater Camp Assistant, Athletics, Part-time, Temporary
Bus Driver, Athletics, Part-time, Temporary
Testing Specialist, Testing, Full-time
Bus Driver, Athletics, Part-time, Temporary
Theater Camp Assistant, Athletics, Part-time, Temporary
E-Sports Camp Assistant, Athletics, Part-time, Temporary
Volleyball Camp Lead, Athletics, Part-time, Temporary
Volleyball Head Coach, Athletics, Part-time, Temporary
Running Camp Assistant, Athletics, Part-time, Temporary
Assistant Professor, English, Full-time
Assistant Professor, Computer Science, Full-time, Education Adjustment
Softball Camp Assistant, Athletics, Part-time, Temporary
Director, Advising and Career Services, Full-time, Promotion
Executive Director, Business Services, Full-time, Promotion
Cheer Camp Assistant, Athletics, Part-time, Temporary
Assistant Professor, HVAC, Full-time
Men's Golf Head Coach, Athletics, Part-time, Temporary
Basketball Camp Lead, Athletics, Part-time, Temporary
Accounting & Operations Specialist, Resource Development, Full-time. Educational Adjustment

Office Assistant, President's Office, Part-time, Temporary
Coordinator, Procurement and Contracts, Full-time, Promotion
Associate Professor/Coordinator. Bachelor of Elementary Education, Full-time. Transfer
E-Sports Camp Assistant, Athletics, Part-time, Temporary

08/05/2026
07/09/2026
09/25/2026
05/08/2026
07/23/2026
0611712026

06/16/2026
0811012026

07/06/2026-07/10/2026
06/08/2026-07/24/2026
07/20/2026-07/23/2026
06108/2026-06111/2026

08/10/2026
0711312026-0711612026
07/20/2026-07/23/2026
07/20/2026-07/23/2026
06/16/2026-12/31/2026

0511912026
07/01/2026-12/31/2026
07120/2026-07/23/2026
07113/2026-07/16/2026
07113/2026-07/16/2026
06/03/2026-08/07/2026
06/08/2026-06/11/2026

08/10/2026
0811612026

06/22/2026-06/25/2026
0611612026
07/0112026

07/06/2026-07/09/2026
08110/2026

06/03/2026-08/07/2026
06/08/2026-0611112026

06/0112026
05/20/2026-06/26/2026

07/0112026
08110/2026

07/13/2026-07116/2026



Udell, Jacqin E-Sports Camp Lead, Athletics, Part-time, Temporary
Walker, Rylie Softball Camp Assistant, Athletics, Part-time, Temporary
Whithorn, Harmony Office Assistant, Dixie Center, Part-time, Temporary
Williams, Pashen Coordinator, Campus Life, Full-time, Transfer
Zeck, Belinda Assistant Professor, Computer Science, Full-time

STUDENTS:

Schrader, Kori Student Assistant, Academic Affairs, Part-time, Temporary

ADJUNCT FACULTY/OVERLOAD CONTRACTS:
See attached pages

2

07/13/2026-07/16/2026
06122/2026-06/25/2026
05/07/2026-08/14/2026

07/01/2026
0811012026

05/26/2026-08/05/2026



Course Number and
Instructor Name CRN Section Course Title Credits Part of Term Start Date End Date

Allen, Tina 30328 SPC2608-017 Public Speaking 3 B6 6/24/2026 8/S/2026
Appling, Troy 30108 ENC1101-OIS Freshman Composition I 3 B6 6/24/2026 8/S/2026
Appling, Troy 30112 ENC1102-014 Freshman Composition II 3 B6 6/24/2026 8/S/2026
Avery, carrie 30208 PHI2010-013 Introduction to Philosophy 3 B6 6/24/2026 8/S/2026
Avery, Carrie 30211 PHI2600-014 Ethics 3 B6 6/24/2026 8/S/2026
Bacon, Austin Welding AllWelding Courses AllWelding Courses S/26/2026 8/S/2026
Boice, Cheryl 30369 BSC2011C-0I3 General Biology IIwith Lab 4 B6 6/24/2026 8/S/2026

Chapuseaux, Samantha 30327 SPC2608-016 Public Speaking 3 B6 6/24/2026 8/S/2026
Chapuseaux, Samantha 30332 SPC1017-012 Oral Communication 3 B6 6/24/2026 8/S/2026

Clark, Christal 30078 CJL2101-311 Criminal law 3 B6 6/24/2026 8/S/2026
Courson, Trinity 30221 PRN0381C - 001 Med Surg LifeSpan I 10 A12 S/10/2026 8/S/2026

Craig, John 30313 BSC2010C-0I6 General Biology Iwith Lab 4 86 6/24/2026 8/S/2026
Craig, John 30316 CHM2046-011 General Chemistry II 3 86 6/24/2026 8/S/2026
Craig, John 30317 CHM2046L-H01 General Chemistry IILab 1 86 6/24/2026 8/S/2026

Davis, Melissa 303S3 NUR4636C-012 Community Health CLINICAL-Overload 1 86 6/24/2026 8/S/2026
Davis, Melissa 30353 NUR4636C-012 Community Health DIDACTIC-Overload 3 86 6/24/2026 8/S/2026
Davis, Melissa 303S2 NUR4636C-011 Community Health DIDACTIC·Overioad 3 86 6/24/2026 8/S/2026
Davis, Melissa 303S2 NUR4636C-011 Community Health CUNICAL-Overload 1 86 6/24/2026 8/S/2026
Dicks, Joseph 30010 AMH2020-014 U.S.History from 1877 3 86 6/24/2026 8/5/2026
Eaton, John 30015 P051041-0I5 American Government 3 86 6/24/2026 8/5/2026

Gavin-Jewett, Paula 30283 MAC1140-011 Precalculus 3 86 6/24/2026 8/5/2026
Gilbert, Charron 30222 PRN0381C - 001 Med Surg LifeSpan I 10 A12 S/10/2026 8/5/2026
Gilbert, Charron 30222 PRN0381C - 001 Med Surg LifeSpan I 10 A12 5/10/2026 8/5/2026
Giwines, James 30360 (30359) PHY2049C(20S4C)-001 General Physics with Calculus II S 86 6/24/2026 8/5/2026
Henderson, lacey 30043; 30044 NUR1213C-001-002 Nursing Process I lOea A12 5/10/2026 8/5/2026
Hernandez, Caryl 30228 SPN1121-011 Elementary Spanish II 4 86 6/24/2026 8/5/2026
Herring, Haley 30416 ENC0025-011 Principles of Writing II 3 86 6/24/2026 8/5/2026

Higginbotham, Christan 30043; 30044 NUR1213C-001-OO2 Nursing Process I 10 ea A12 5/10/2026 8/5/2026
Hirsch, Virginia 30202 HUM2020-016 Introduction to the Humanities 3 B6 6/24/2026 8/5/2026
Johnson, Ashlee 39394 8SC2010C-012 General 8iology Iwith Lab 4 86 6/24/2026 8/5/2026
Johnson, Denise 30299 PSY2012-01S General Psychology 3 86 6/24/2026 8/5/2026
Johnston, Sandra 30293 DEP2004-013 Human Growth and Development 3 86 6/24/2026 8/S/2026
Johnston, Sandra 30294 DEP2004-014 Human Growth and Development 3 86 6/24/2026 8/5/2026

Jones, Karen 30373 SPN1121-H1P Elementary Spanish II 4 86 6/24/2026 8/5/2026
kane, Mustapha 30320 GLY1001-013 Earth Science 3 86 6/24/2026 8/S/2026

Kerce, leslie N/A N/A
08GYN Stipend for '25-26 fall/spring

N/A N/A 6/16/2026 6/16/2026
semesters

Knight, Kayla 30113 ENC1102-OIS Freshman Composition II 3 86 6/24/2026 8/S/2026
Lombo,Doris 30031 8SC208S-0I4 Anatomy and Physiology I 3 86 6/24/2026 8/S/2026
lomba, Doris 30032 8SC2085L-H02 Anatomy and Physiology I Lab 1 86 6/24/2026 8/5/2026
lombo, Doris 30033 8SC2086-013 Anatomy and Physiology II 3 86 6/24/2026 8/S/2026
lomba, Doris 30034 8SC2086L-H72 Anatomy and Physiology IILab 1 86 6/24/2026 8/5/2026

Meekins, Jacqueline 30043; 30044 NUR1213C-001-002 Nursing Process I lOea A12 5/10/2026 8/5/2026
Meekins, Jacqueline 30045; 30046 NUR2241 001-002 Nursing Process II 12 A12 S/10/2026 8/S/2026
Mimbs, Timothy 30077 GE81949-0I1 Business Internship 3 86 6/24/2026 8/S/2026
Mora, Pedro 30268 MGF1130-012 Mathematical Thinking 3 86 6/24/2026 8/S/2026
Mora, Pedro 30275 MAT1033-015 Intermediate Algebra 4 86 6/24/2026 8/S/2026

Morton, Madison 30226 SLS1105-014 Strategies for College Success 3 86 6/24/2026 8/S/2026
Murdoch, Margaret 30269 MGF1131-011 Mathematics in Context 3 86 6/24/2026 8/5/2026
Nordmeyer, Denise 30280 MAC110S-001 College Algebra 3 86 6/24/2026 8/5/2026
Nordmeyer, Denise 30290 STA2023-001 Elementary Statistics 3 86 6/24/2026 8/5/2026

Pardo, Gabriel 30026 8SC2086-014 Anatomy and Physiology II 3 86 6/24/2026 8/5/2026
Pardo, Gabriel 30027 8SC2086L-H02 Anatomy and Physiology IILab 1 86 6/24/2026 8/5/2026

Parrish, Oestiney 30046; 30216 NUR2241 002; Nursing Process II; Transition to Adult
12; 11.S A12 S/1O/2026 8/5/2026NUR2261-071 Health

Peace, Matthew 30274 MAT1033-014 Intermediate Algebra 4 86 6/24/2026 8/S/2026
Peace, Matthew 30281 MAC1105-OIS College Algebra 3 86 6/24/2026 8/S/2026
Peace, Matthew 30284 MAC1114-011 Trigonometry 3 86 6/24/2026 8/5/2026
Rivera, Rebecca 30230 ASLl1S0-011 American Sign language II 4 86 6/24/2026 8/5/2026
Scott, Alexia 3004S; 30046 NUR2241 001-002 Nursing Process II 12 A12 5/10/2026 8/S/2026

Sprenger, Audrey 30302 SYG100-013 Introduction to Sociology 3 86 6/24/2026 8/5/2026
Stewart, Joseph 30214 REL2300-013 Introduction to World Religions 3 86 6/24/2026 8/S/2026
Taylor, Wyatt 30006 AMH2010-013 U.S.History to 1877 3 86 6/24/2026 8/S/2026
Yancey, Kristin 30288 MAT0028-012 Elementary Algebra 3 86 6/24/2026 8/S/2026



AGENDA ITEM: VII.B. 

 

 

 

Routine Contracts and Agreements 

These contracts, agreements, and/or change orders reflect those which have been 

signed by the President in accordance with Florida Gateway College Procedure 6Hx12:5-01. 
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Routine Contracts and Agreements 

Board Date: August 13, 2026 
 

Florida Gateway College Policy and Procedure Number 6Hx12:5-01 authorizes the President 

or designee to sign on behalf of the Board, contracts/agreements the value of which does not 

exceed $325,000 and construction contract Change Orders the value of which each individual 

Change Order shall not exceed $65,000 or which does not increase the contact Guaranteed 

Maximum Price. As authorized by this policy/procedure, the President or designee has signed 

the following contracts, agreements, memorandums, and construction change orders. 

 

 

1.  Second Party: Northeast Florida State Hospital        - MacClenny, FL 

        ClearSky Rehabilitation Hospital       - Lake City, FL 

        Lake Area Physical Therapy and Aquatics    - Melrose, FL 

        Preferred Physical Therapy at Starke      - Starke, FL 

        Tri-County Nursing Home          - Trenton, FL 

Narrative:  The College has entered into one or more Clinical Education Agreements or 

Memorandums of Agreement (MOA) with each of the health-related organizations and/or 

agencies listed above. These Agreements or MOA’s allow FGC students enrolled in the 

Associate of Science in Nursing, Bachelor of Science in Nursing, Practical Nursing, Patient  

Care Assistant, Physical Therapist Assistant, Health Information Technology, Emergency 

Medical Services or Pharmacy Technology program to gain clinical laboratory experience at 

facilities operated by these organizations/agencies. 

  Cost:  None 

 

2.  Second Party: Gilchrist County School District 

Narrative:  Sections 1007.27 and 1007.271, Florida Statutes specify that a variety of 

articulated acceleration mechanisms be available for secondary school students attending 

Florida public or non-public schools. Section 1001.64-1001.65, Florida Statutes specifies that 

articulation agreements shall be executed between community college boards of trustees and 

district school boards within each college district, and shall establish an articulation 

committee. The College has entered into a Dual Enrollment Inter-Institutional Articulation 

Agreement with the Second Party for the 2026-2027 academic school year. 

Cost:  None 

 

3.  Second Party: Baker County School Board 

        Clay County School Board 

        Hamilton County School Board 

        Gilchrist County School Board 

        Suwannee County School Board 

Narrative:  The College has entered into one or more Affiliation Agreements with each 

of the counties listed above for the 2026-2027 academic school year. These Agreements 

provide educational experience to the College’s Teacher Preparation Program students at 

facilities operated by the District. 

Cost:  None 

 

4.  Second Party: The Lamar Companies            -  Ocala, FL 
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Narrative:  The College entered into a Renewal Agreement with The Lamar Companies 

for the rental of two (2) billboard panels located on US 90 S/S 0.124 MI. E/O CR 100A and 

one (1) panel located at US 90 S/S 0.9 Ml E/O I-75. 

Cost:  $ 24,583.00 

 

5.       Second Party: Graham & Sons Electric, Inc.         -  Lake City, FL 

Narrative:  The College entered into an Agreement with Graham & Sons Electric to 

restring a high voltage line on the southwest side of campus. 

Cost:  $6,000.00 

 

6. Second Party: Mathis Asphalt Sealcoating & Maintenance    -  Lake City, FL 

Narrative:  The College entered into an Agreement with Mathis Asphalt Sealcoating & 

Maintenance to provide parking spaces for STEM 2. 

Cost:  $7,690.00 

 

7.  Second Party: Bonn Environmental Services and Technologies- Ponte Vedra Beach, FL 

Narrative:  The College entered into an Agreement with Bonn Environmental Services 

and Technologies for Phase I Environmental Site Assessment for the property at Lake Shore 

Hospital Authority.  

Cost:  $2,700.00 

 

8.  Second Party: Karges Productions            - Wheeling, WV 

Narrative:  The College entered into an Entertainment Agreement with Karges 

Productions for Craig Karges to perform a magic show on March 12, 2027.  

Cost:  $5,000.00 

 

9.  Second Party: Maximum Bands Entertainment LLC      - Dunedin, FL 

Narrative:  The College entered into an Entertainment Agreement with Maximum Bands 

Entertainment LLC for Journey- Never Stop Believing show on January 22, 2027. 

Cost:  $5,800.00 

 

10.  Second Party: Akin Brooks Engineering          -  Newberry, FL 

Narrative:  The College entered into an Agreement with Akin Brooks Engineering for 

professional commissioning services for Teaching and Simulation building. 

Cost:  $22,500 

 

11.  Second Party: DOF Creations             -  Tampa, FL 

Narrative:         The College entered into an Agreement with DOF Creations to renew 

Fortinet for support, firmware, updates, etc. 

Cost:  $ 20,454.28 

 

12.  Second Party: Turning Tech Intermediate, Inc        -  Youngstown, OH 

Narrative:         The College entered into an Agreement with Turning Tech Intermediate 

to purchase a Learning Transformation Platform for Nursing.  

Cost:  $ 142,706.45 

 

13. Second Party: North Florida Tree, LLC         -  Lake City, FL 

Narrative:  The College entered into an Agreement with North Florida Tree, LLC to 

remove 12 dead pine trees from campus. 
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Cost:  $ 5,500.00 

 

14. Second Party: Gateway Grille, LLC          - Lake City, FL 

Narrative:  The College entered into a Renewal Agreement with Gateway Grille, LLC to 

provide food services for the college. 

Cost:  As Invoiced 

 

15. Second Party: The Lake Doctors, Inc.          - Jacksonville, FL 

Narrative:  The College entered into an Agreement with The Lake Doctors, Inc. to 

provide water management services for the main pond on campus. 

Cost:  $ 1,440.00 

 

16. Second Party: VelocityEHS             - Chicago, IL 

Narrative:  The College entered into an Agreement with Barrs Plumbing to replace a 

backflow preventer.  

Cost:  $ 1,889.04 

 

17. Second Party: Everything but the Mime, Inc.       - Orlando, FL 

Narrative:  The College entered into an Agreement with Everything but the Mime, Inc. to 

provide Caricatures on paper by Dino on August 17 & 18, 2026. 

Cost:  $ 2,680.00 

 

18. Second Party: HES Facilities             - Knoxville, TN 

Narrative:  The College Amended an Agreement with HES Facilities to add custodial and 

grounds for STEM II and the Lakeshore Campus.  

Cost:  $ 21,142.68 for Custodial 

Cost:  $ 11,556.48 for Grounds 

 

19. Second Party: Modern Campus            - Camarillo, CA 

Narrative:  The College entered into an Agreement with Modern Campus to provide 

CMS – Developer Assistance Plan for Web Content Management software. 

Cost:  $ 2,160.00 
 

20. Second Party: Development Cubed Software (Tassel)      - San Francisco, CA 

Narrative:  The College entered into an Agreement with Development Cubed Software 

(Tassel) to purchase Tassel Graduation software. 

Cost:  As Invoiced 

 

21. Second Party: O’Neal Roofing Company         - Lake City, FL 

Narrative:  The College entered into a Piggyback Agreement with O’Neal Roofing 

Company To replace the roof at the Lake Shore Building. 

Cost:  $159,459.35 

 

22. Second Party: O’Neal Roofing Company         - Lake City, FL 

Narrative:  The College entered into a Piggyback Agreement with O’Neal Roofing 

Company To remodel the 1st and 2nd floor of the Lake Shore Building. 

Cost:  $199,976.65 

 

23. Second Party: DISA Global Solutions, Inc        - Houston, TX 



Page | 4  

 

Narrative:  The College entered into an Agreement with DISA Global Solutions, Inc to 

perform background checks. 

Cost:  None 

 

24. Second Party: SBRS LLC              - Lake City, FL 

Narrative:  The College entered into an Agreement with SBRS LLC for monthly 

maintenance of grounds at 279 NE Jones Way (old Boy’s Club). 

Cost:  $17,580.00 

 

25. Second Party: SBRS LLC              - Lake City, FL 

Narrative:  The College entered into an Agreement with SBRS LLC for monthly 

maintenance of grounds at the Softball field. 

Cost:  $15,000.00 

 

26. Second Party: Robert Abernathy            - Murfreesboro, TN 

Narrative:  The College entered into an Entertainment Agreement with Robert Abernathy  

for a performance of Eagle Sunrise Band on October 9, 2026. 

Cost:  $4,500.00 

 

27. Second Party: BetterMynd             - Buffalo, NY 

Narrative:  The College Amended an Agreement with BetterMynd to extend services 

until 07/31/2029. 

Cost:  $16,672.00/year 

 

28. Second Party: Scenario Learning (Vector Solutions)     - Tampa, FL 

Narrative:  The College Amended an Agreement with Scenario Learning (Vector 

Solutions) for Higher Education training. 

Cost:  $19,800.00 

 

29. Second Party: Extraordinary Performers in Concert LLC  - West Palm Beach, FL 

Narrative:  The College entered into an Entertainment Agreement with Extraordinary 

Performers in Concert LLC for a performance of Bachelors of Broadway on February 11, 

2027. 

Cost:  $7,500.00 

 

30. Second Party: 240Tutoring, Inc            - Houston, TX 

Narrative:  The College entered into an Agreement with 240Tutoring, Inc. to access all 

FTCE study guides.  

Cost:  $2,700.00 

 

Change Orders  

 

Narrative: The College processed the following Change Orders. 
   

   

1. P0047787:  Lombo, Doris   

Increase PO from $115 to $227.65 ($112.65) to cover meals and Ubers. 
  

2. P0045655:  Castle Branch 

Increase PO from $12,000 to $14,500 ($2,500) to cover bills for remaining FY. 
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Short Term Contracts  

 

Narrative:  The College entered into one or more Agreements for short-term employment. 
   

Second Party: Boatright, Adam 

Assist with Banner upgrades and IT projects as needed 

Cost:  $ 55.00/hour 

 

 

 

 



AGENDA ITEM: VII.C.

Surplus Property

The College requests Board approval to remove the attached list of equipment
from the inventory and dispose of the property in accordance with Section 274.06,
Florida Statutes.



FLORIDA GATEWAY COLLEGE
SURPLUS EQUIPMENT LIST

July 2026
Board Meeting Date: August 13, 2026

A B C D E
1

PURCHASE PURCHASE CLASS
2 DECAL DESCRIPTION VALUE DATE CODE

3 11417 Epson Powerlite 935W Projector 1280x800 3700 Lumen 7.5 969.00 06/05/13 1

4 11769 HP Laserjet PRO 400 M401 Printer 222.96 04/04/15 1

5 13516 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook 600.00 05/11/21 1

6 13449 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook 600.00 05/11/21 1

7 12996 Worldwide Technologies DS224C 40,946.53 07/01/20 1

8 12416 DELL XPS8930 Computer 1,719.47 10/19/18 1

9 13841 Oculus Quest 2-Virtual Reality System-USB C 426.00 06/16/22 1
10 4146 Paneling Saw, Large (Tan) 1,104.00 02/14/91 1

11 9659 Hill-Rom 835 Bed Package (Refurbished) 2,482.66 10/10/07 7

12 12192 Spot Vital Signs Device 1,499.99 10/16/17 1

13 7843 Smart Board SB560 w/Stand 1,399.00 04/04/01 1

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31 TOTAL 51,969.61
32
33
34
35 1= OBSOLETE
36 2=SALVAGE/USED FOR PARTS
37 3=TOO COSTLY FOR REPAIRS
38 4=SALVAGE NOT REPAIRABLE
39 5=STOLEN (see attached report)
40 6=TRADED (see attached form)
41 7=TRANSFERRED TO ANOTHER AGENCY
42 8= SURPLUS NOT COST EFFECTIVE TO MAINTAIN
43 9= SURPLUS TO BE SOLD AND OR SOLD FOR PARTS
44 10= NATIONAL RECALL
45 11= OTHER



AGENDA ITEM: VII.D.

Approval of New Policy

The College requests approval of new policy, 6Hx12:09-42, Florida Residency for
Tuition Purposes.



FLORIDA GATEWAY COLLEGE

POLICY

TITLE: Florida Residency for Tuition Purposes NUMBER: 6HxI2:09-42

AUTHORITY: District Board of Trustees PAGE: 1 of 1

RESPONSIBILITY: Vice President of Student Services DATE: See History Below

OTHER: State Board of Education Rule 6A-IO.044 and 6A-20.003
Florida Statutes 1009.21 and 1009.40

It is the policy of Florida Gateway College to establish procedures for determining each admitted
student's Florida residency status for tuition purposes, as well as to establish criteria for a residency
appeal process.

History: Adopted: 8/13/26



Lake Shore Hospital Authority

259 NE Franklin St

Lake City, FL 32055

Make/Model Description Est Value

348 NE Methodist Terrace, Lake City, FL

1.45 acres with 

building and 

parking lots 1,250,000.00$     

 TOTAL AMOUNT TO ACCEPT $1,250,000.00

FGC

The Foundation for FGC
Donated Equipment for BOT Acceptance

August 13, 2026
Agenda Deadline  July 30, 2026

AGENDA ITEM: VII.E.



                                                                                                                                                  

AGENDA ITEM: VIII.A.  

 

Academic Affairs Report 

A. General Information: Dr. Kris Brady, Vice President Academic Affairs, will report on 

recent and upcoming events. 

        



 

AGENDA ITEM: VIII.B. 

 

Approval of Course Changes 

 

The College requests Board approval of the following course changes, which have been approved 

by the FGC Educational Affairs Committee and are being proposed to improve programs.  

Effective Date of implementation: Spring 2027 

 

Introduction to Air-Conditioning (ACR0000C) - Alignment with FLDOE Curriculum 

Frameworks: This course will be a composite of our current ACR0000C Introduction to Air-

Conditioning (180 clock hours) and ACR0022C Domestic Refrigeration (90 clock hours). The 

course length will change from 180 clock hours to 250 clock hours. 

 

Transition: Maternal, Infant, Child, Adolescent (NUR2412C) – Correct pre-req verses co-req 

in catalog statement.  

 

LPN-RN Transition to Professional Nursing Practice (NUR2801C) - Correct pre-req verses 

co-req in catalog statement. 

 

Transition Professional Nursing Practice (NUR2804C) - Correct pre-req verses co-req in 

catalog statement. 



 

                                                                 AGENDA ITEM: VIII.C.                                                                           

 

Approval of New Courses 

 

The College requests Board approval to offer the following new courses, which have been 

approved by the FGC Educational Affairs Committee and are being proposed to improve 

programs. Effective Date of implementation: Spring 2027 

 

 

  

Aluminum Welding and Fabrication 1 (PMT0710) -  The Aluminum Welding and Fabrication 

1 course prepares students for entry into the aluminum welding industry. Students explore career 

opportunities and requirements of a professional aluminum welder and fabricator. Content 

emphasizes beginning skills key to the success of working in the aluminum welding industry. 

Students study workplace safety and organization, basic manufacturing processes, metals 

identification, basic interpretation of welding symbols, and aluminum shearing/cutting practices. 

  

Aluminum Welding and Fabrication 2 (PMT0711) - The Aluminum Welder and Fabricator 2 

course is designed to build on the skills and knowledge students learned in Aluminum Welder and 

Fabricator 1 for entry into the aluminum welding industry. Students explore career opportunities 

and requirements of a professional aluminum welder. Content emphasizes beginning skills key to 

the success of working in the aluminum welding industry. Students study drawings, intermediate 

shearing/cutting practices and basic gas tungsten arc welding (GTAW) skills. 

 

HVAC/R Fundamentals (ACR0001C) - This course provides students with a foundational 

understanding of electrical principles as they apply to heating, ventilation, air conditioning, and 

refrigeration (HVAC/R) systems. Students will learn electrical theory, wiring practices, and the 

operation of electrical components used in HVAC/R equipment. Emphasis is placed on 

troubleshooting electrical control systems, testing and maintaining motors, and selecting and 

evaluating electrical generation and distribution components commonly found in commercial 

HVAC applications. Hands-on activities develop the skills needed to diagnose, service, and 

maintain HVAC/R electrical systems safely and effectively. 

  

HVAC/R Service Practices (ACR0012C) - This course develops the skills needed to install, start 

up, service, and troubleshoot heating, air conditioning, and refrigeration systems. Students learn 

to work with mechanical and solid-state electronic components, interpret construction documents, 

perform system start-up and testing procedures, service combustion heating equipment, and 

understand basic heating and cooling system design principles. 

 

HVAC/R Intermediate Service Practices (ACR0013C) - This course builds on foundational 

HVAC/R skills by focusing on the maintenance, testing, troubleshooting, and repair of commercial 

heating, air conditioning, and refrigeration systems. Students learn to select and service 

commercial compressors, condensers, and evaporators, apply piping sizing principles, interpret 

construction drawings and specifications, and explore emerging HVAC/R technologies. 

  



HVAC/R Advanced Service Practices (ACR0044C) – This course provides advanced training 

in commercial HVAC/R systems and applications. Students develop knowledge of hydronic and 

chilled water systems, air properties, refrigerant cycle analysis, indoor air quality, load 

calculations, air balancing, energy conservation equipment, and building management systems. 

Emphasis is placed on system performance, efficiency, and the application of advanced 

technologies in commercial heating and cooling environments. 



  AGENDA ITEM: VIII.D.  

 

 

Approval of Program Changes 

 

The College requests Board approval of the following program changes, which have been 

approved by the FGC Educational Affairs Committee and are being proposed to improve 

programs.  Effective date of implementation: Spring 2027 

  

Commercial Heating and Air Conditioning Technology, O.C. -  The program was not in 

alignment with FLDOE Frameworks and thus would not align to other state college programs. In 

order to better align with frameworks and streamline the program the courses and all material will 

be reworked into a five course program.  While the same material is covered, it will now align 

with frameworks and directly reflect certification alignment. 

 



                                                                 AGENDA ITEM: VIII.E.                                                                               

 

Approval of New Programs 

 

The College requests Board approval to offer the following new programs, which have been 

approved by the FGC Educational Affairs Committee and is being proposed to improve programs. 

Effective Date of implementation: Spring 2027 

 

 

Aluminum Welding and Fabrication - This program offers a sequence of courses that provides 

coherent and rigorous content aligned with challenging academic standards and relevant technical 

knowledge and skills needed to prepare for further education and careers in the Manufacturing 

career cluster; provides technical skill proficiency, and includes competency-based applied 

learning that contributes to the academic knowledge, higher-order reasoning and problem-solving 

skills, work attitudes, general employability skills, technical skills, and occupation-specific skills, 

and knowledge of all aspects of the Manufacturing career cluster. This program aligns with 

multiple careers within the fabrication industry and was strongly supported by the Welding 

advisory board as a regional need. 

  



Charles Tannachion

183 SE Anastasia St.

Lake City, FL 32025

Make/Model VIN Est Value

2005 Toyota Corolla CE JTDBR32E750043200 $2,700

 TOTAL AMOUNT TO ACCEPT 2,700.00$     

Auto Tech

The Foundation for FGC
Donated Equipment for BOT Acceptance

August 13, 2026
Agenda Deadline  July 30, 2026

AGENDA ITEM: VIII.F.



AGENDA ITEM: IX.A. 

 
 

Student Services 
 

A. General Information:  Ms. Kacey Mimbs, Vice President of Student Services will report 

on recent and upcoming events. 

 



AGENDA ITEM: X.A. 

Business Services Report 

A.  General Information: Ms. Michelle Holloway, Vice President of Business Services, 

will report on recent and upcoming events. 



AGENDA ITEM: X.B.

Budget Amendment Number One (1)
Restricted Current Fund (Fund 2)

Fiscal Year 2026-27

The College requests approval of Budget Amendment Number One (1) to
the Restricted Current Fund (Fund 2) for Fiscal Year 2026-2027. This
amendment recognizes revised award authorizations and new grants received in
the 2026-27 fiscal year.



BOARD OF TRUSTEES BUDGET AMENDMENT REQUEST
FLORIDA GATEWAY COLLEGE

Budget Amendment Request Number:___Qnt

x FISCAL YEAR: 2026·27

REASONS FOR BUDGETAMENDMENT: Place an "X" by the applicable reason for amendment.

Fund Name Fundtl Amount Explanation

(I) CHANGE IN FUNDBALANCE:

Current
Budget

540,367.98 $

774,082.84

35,316.98

$ 1,279,133.84 $

Increase Decrease
Revised
Budget

Beginning Fund Balance $ 540,367.98

Actual Revenues 774,082.84

Actual Expenditures 0.00 35,316.98

Ending Fund Balance $ $ 1,279,133.84

Budgeted Fund Balance as % of Funds Available N/A

'The amounts listed above Include, Perldns Voc. Ed., Perkins Rural Sparaley, CARES Act, GEER, Open Door, Pipeline matching, and all foundation support accounts,
student activities accounts and various restricted accounts.
CERnFrEDAS
APPROVED BY
BOARD: BOARD APPROVAL DATE:

President (as Secretary of the Board)

DEPARTMENTOF EDUCATION
CERTIFIEDAS APPROVED BY
DEPARTMENTOF EDUCATION: DATE:

CHANCELLOR, FLORIDA COMMUNITYCOLLEGE SYSTEM

BY: _



AGENDA ITEM: X.c.

Budget Amendment Number One (1)
Capital Outlay Plan for Unexpended Plant Fund (7) Budget

Fiscal Year 2026-2027

We are requesting approval of Fund 7 budget amendment One (1) which has been revised
so the report reflects actual revenue, revised budgeted expenditures, actual expenses, and
updated projects through July 22, 2026.

----------------------- - -



FLORIDA GATEWAY COLLEGE
FISCAL YEAR 2026-2027

CAPITAL OUTLAY PLAN FORUNEXPENDEDPLANT FUND(FUND 7)
As of July 22, 2026

Capital
Deferred Local License Improvement PECO Total

A, Recapitulation by Source Malntenace Funds Tag Fees Fee Funds Funds

BeginningFund Balance 357,956.35 958,105.33 76,982.95 619,495.25 212,619.41 2,225,159,29
Plus: Revenues 158,788.37 158,788.37
Less: Expenditures 246,162.03 2,395.08 248 557.11

EndingFund Balance 111,794.32 955,710.25 76,982.95 778,283.62 212,619.41 2,135,390.55

Capital
Deferred Local License Improvement PECO

B. Budgeted Expenditure Maintenace Funds Tag Fees Fee Funds Total
721450Def. Main!. RooflWindow Replacemenl 12,293.00 12,29300
721451Def. Main!. DoorAccessiSecurity 0.00 0.00
721452Def. Main!. Cameras/CailBoxes 54,619.09 54,619.09
721453Def. Main!. FireAlarms 0.00 0.00
721454Def. Main!. Roadways/Par1<ingLots 33,500.00 33,500.00
721455De!. Main!. AHU Replacement 11,382.23 11,38223
721448 STEM 22-23 Final appropriation 0.00
721140 Building8 & 9 0.00 0.00
709200Local Funds Capital Outlay 955,71025 955,710.25
720000CO & OS 76,982.95 76,982.95

Roadways& walkways 0.00
L~e-SafetyCorrections 0.00

721500HVAC building 10 140,066.94 140,066.94
721501 HVACbuilding56 72,552.47 72,552.47
730050Capital ImprovementFee 761,215.43 761,215.43

PerformanceContract Payments 17,068.18 17,068.18
730070Capital ImprovementFee - PSAV 0.00

Renovations/Remodeling of Facilities
Equipmentfor PSAV programs
TechnologyEnhancements

Total
111,794.32 955,710.25 76,982.95 778,283.61 212,619.41 2,135,390.54

0 () 0 0
CERTIFIEDM;
APPROVEDBY
BOARD:

President (as Secretary of the Board) Date



AGENDA ITEM: XI.A. 

 
 

President’s Report 
 

A. General Information: Dr. Lawrence Barrett will report on recent and upcoming activities and 

events. 



Board of Trustees 

 
Model Standards of Good Practice for Trustee Boards 

In Support of Effective Community College Governance, The Board Believes: 
 

▪ That it derives its authority from the community and that it must always act as an advocate on behalf of the entire 

community; 

▪ That it must clearly define and articulate its role; 

▪ That it is responsible for creating and maintaining a spirit of true cooperation and a mutually supportive relationship with its 

CEO; 

▪ That it always strives to differentiate between external and internal processes in the exercise of its authority; 

▪ That its trustee members should engage in a regular and ongoing process of in-service training and continuous improvement; 

▪ That its trustee members come to each meeting prepared and ready to debate issues fully and openly; 

▪ That its trustee members vote their conscience and support the decision or policy made; 

▪ That its behavior, and that of its members, exemplify ethical behavior and conduct that is above reproach; 

▪ That it endeavors to remain always accountable to the community; 

▪ That it honestly debates the issues affecting its community and speaks with one voice once a decision or policy is made. 

 

Adopted by the ACCT Board of Directors, October 2000. 
* The term “board” refers to a community college board of trustees or appropriate governing authority. 

© 2000 Association of Community College Trustees (ACCT).  Reprinted with the permission of the Association of Community College 
Trustees (ACCT).  ACCT is a non-profit educational organization of governing boards, representing more than 6,500 elected and 
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States, Canada, and England.  For 
more information, visit ACCT's Web site at www.acct.org.  
 
Florida Gateway College is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to 

award baccalaureate and associate degrees. Florida Gateway College also may offer credentials such as certificates and diplomas at 

approved degree levels. Questions about the accreditation of Florida Gateway College may be directed in writing to the Southern 

Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane, Decatur, GA 30033-4097, by calling (404) 679-4500, 

or by using information available on SACSCOC’s website (www.sacscoc.org). 

 

Florida Gateway College will adhere to all applicable federal, state, and local laws, regulations, and guidelines with respect to providing 

reasonable accommodations as required to afford equal educational opportunity. The Accessibility Services Office can provide further 

information and assistance by calling the director of accessibility services, at (386) 754-4215. Located in Building 007, Room 021, 149 SE 

College Place, Lake City, Florida 32025. 

 

Florida Gateway College does not discriminate in education or employment related decisions on the basis of race, color, ethnicity, 

national origin, gender, religion, disability, age, marital status, genetic information, sexual orientation, pregnancy, or any other legally 

protected status in accordance with the law. The Civil Rights & Compliance officer is Cassie Buckles, Associate Vice President of Human 

Resources, Building 001, Room 116, 149 SE College Place, Lake City, FL  32025, and may be reached at cassandra.buckles@fgc.edu 

or (386) 754-4313. 

Mr. Lindsey Lander, Board Chair 

Ms. Renae Allen, Vice Chair 

         Mr. Robert C. Brannan, III           Dr. James Surrency 

         Mr. John Medina Ms. Suzanne Norris 

Mr. Chip Parker Ms. Sherrie Raulerson 

         Ms. Michelle Cannon            

 

http://www.acct.org/
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